
23264 SW Main Street, Sherwood, OR 97140

Mee�ng of the Board of Directors: Thursday, August 9, 2018 – 6:30 pm

Art Room at Sherwood Charter School

FINAL MEETING MINUTES*

I. Opening Items

The Sherwood Charter School Board of Directors met for its regular mee�ng on Thursday, August 9,

2018, in the Art Room of the Sherwood Charter School, located at 23264 SW Main Street, 

Sherwood, OR 97140.

The mee�ng was called to order at 6:32pm by Chair, Brian Craker.

Members Present:  Brian Craker (Chair), Karen Schrader (Vice-Chair), Kim Rocha (Treasurer), Frank 

Scholz (Secretary), Gail Wallace (HR & Policy), Joy Raboli (Administrator, ex-officio)

Members Absent:  Perry Francis (Facili�es)

SCS Staff Present:  Angela Havlinek (office manager), Cheryl McLeod (admin)

Public Present:  Lori McKinley

The Pledge of Allegiance was recited by all present.

Frank Scholz read Sherwood Charter School’s Mission & Vision Statements.

Brian Craker read the H.E.A.R.T. Skills.

Agenda Addi�ons & Changes:  

Mo�on: Discussion of a Teacher Welcome Back Gi� (Agenda item IIf)

Proposed: Gail Wallace (HR & Policy)

Seconded: Karen Schrader (Vice-Chair)

Discussion: none

Board Vote: passes unanimously

yeas – Brian Craker, Karen Schrader, Kim Rocha, Frank Scholz, Gail Wallace

nays – none 
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Agenda Business Item: Approval of Previous Minutes: 

Due to miscommunica�on between the Chair and the Secretary, the July 19, 2018 minutes were 

not ready for approval.  This agenda item was tabled un�l the next mee�ng.

Public Comment: 

None

II. Business Items

Administrator’s Report

See Administrator’s Report, a�ached as Addendum A.

The enrollment is currently 6 students over budget but some families did not get all of their 

children into the school so it’s likely some students will be leaving before school begins.  Frank 

Scholz (Secretary) asked if it would be possible to change the lo�ery so entries are done by 

family instead of individual children.  Joy Raboli (Administrator) replied that state law dictates 

that the lo�ery must be done per child.

The office move is complete.

Angela Havlinek (office manager) found security companies contract out door and lock work to 

locksmiths.  Angela contacted some of those locksmiths and discovered it is more expensive to 

work with them directly.

Teachers arrive back at school on August 20th.  Joy has planned two weeks of training, professional

development, curriculum planning, and classroom prepara�on.

See Teacher Training Brochure, a�ached as Addendum B.

Treasurer’s / Finance Commi�ee Report:  

See May 2018 Financial Report, a�ached as Addendum C.

The annual audit is Friday, August 17, 2018.  It is important that all Board members respond to the 

email from auditor Brian Stone’s before that �me.

The Department of Revenue said we were missing our 990 from the annual report.  We sent them 

an electronic copy and the Department of Revenue said that would be sufficient.
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Bank Change Proposal:

See Banking Informa�on, a�ached as Addendum D.

Kim Rocha (Treasurer) has become frustrated with our current bank, Columbia Bank.  There is too 

much bureaucracy, poor customer service, and we receive very li�le interest from our 

accounts.  The last straw was when they turned off our credit card because we filled out the 

forms they gave us but the bank later determined they were the incorrect forms to keep the 

credit card ac�ve.  To re-ac�vate the credit card the Treasurer had to personally guarantee the 

school’s account.  

Kim did some research and narrowed the list of prospec�ve banks to five.  A�er communica�ng 

with those five banks (or a�emp�ng to) she narrowed the list further to three banks.

Bank Account Type Monthly Fee Merchant Fee Interest Rate Personal Guarantee

Columbia Checking $0.00 $117.49 0.000% Required

Columbia Savings $0.00 $0.00 0.001% n/a

Homestreet Checking $0.00 $0.00 0.200% Not required

Homestreet Money Market $0.00 $0.00 1.144% n/a

Umpqua Checking $22.00 $0.00 0.000% Not required

Umpqua Money Market $0.00 $0.00 0.050% n/a

Kim would recommend Homestreet Bank with Umpqua Bank as a close second.  Homestreet Bank 

offers accounts specifically for non-profit organiza�ons and has higher interest rates.

Karen Schrader (Vice-Chair) asked who has access to the bank accounts.  Kim and Brian Craker 

(Chair) responded that realis�cally access is limited to the Chair, the Treasurer, the office staff 

and the administrator.  Technically all the Board officers have authoriza�on to sign.  

Karen asked Kim if she checked with some of the bigger banks.  Kim said Chase and US Bank were 

in her list of five but Chase wouldn’t answer the phone and US Bank wouldn’t return calls.  

Joy Raboli (Administrator) asked if approved, when would the school move to the new bank, 

specifically the credit card.  Kim hopes to move as soon as possible but there will be overlap 

especially for the credit card so pending transac�ons will be paid.

Mo�on: End banking rela�onship with Columbia Bank and move our banking business to 

Homestreet Bank.

Proposed: Kim Rocha (Treasurer)

Seconded: Gail Wallace (HR & Policy)

Discussion: none

Board Vote: passes unanimously

yeas – Brian Craker, Karen Schrader, Kim Rocha, Frank Scholz, Gail Wallace
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nays – none 

Mo�on: Authorize the officers of the SCS Board (Chair, Vice-Chair, Treasurer, Secretary, 

Administrator) as check signers.

Proposed: Kim Rocha (Treasurer)

Seconded: Karen Schrader (Vice-Chair)

Discussion: none

Board Vote: passes unanimously

yeas – Brian Craker, Karen Schrader, Kim Rocha, Frank Scholz, Gail Wallace

nays – none 

Facili�es Update:  

Perry Francis (HR & Policy) was out so this discussion was tabled un�l the next mee�ng.

Unfinished Business, Calendaring, Planning and Sherwood School District Deliverables:

Karen Schrader (Vice-Chair) noted that a handful of deliverables have already lapsed and another 

handful are obviously incorrect or out of date.  The en�re list of deliverables with their due 

dates can be found at:

Dropbox > Resources > SCS Calendar of SSD Deliverables and Contractual Obliga�ons.xls

Karen, Brian Craker (Chair) and Joy Raboli (Administrator) will review and correct the 

deliverables schedule.  Joy wanted to point out that the Sherwood School District (SSD) is 

usually very flexible with the �meline of our deliverables.  Kim Rocha (Treasurer) also has had 

the same experience with SSD.

Teacher Welcome Back Gi�

Gail Wallace (HR & Policy) wanted to give a card and gi� card to each member of the school staff 

(office staff and teachers).  Brian Craker (Chair) men�oned this would be in keeping with 

tradi�on of providing gi�s to the staff.  

Kim Rocha (Treasure) emphasized the funding would need to come out of the current budget and 

not surplus.  Along those lines, it was worth men�oning that the school will be receiving an 

addi�onal $64 per student above what we budgeted for 200.75 students.

Mo�on: Provide welcome back cards and $50 gi�s cards for the teachers and staff.

Proposed: Gail Wallace (HR & Policy)

Seconded: Karen Schrader (Vice-Chair)

Discussion: none

Board Vote: passes unanimously
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yeas – Brian Craker, Karen Schrader, Kim Rocha, Frank Scholz, Gail Wallace

nays – none 

III. Goal Se�ng and Board Planning

Administrator’s Goals for 2018-2019: 

See Administrator’s Goals, a�ached as Addendum E.

Brian Craker (Chair) started this discussion by reminding the Board that this discussion is important 

because the Board uses these goals to review the administrator at the end of the year.  

Kim Rocha (Treasurer) asked if the goals were all within the current budget.  Joy Raboli 

(Administrator) replied that the marke�ng goals would come from the marke�ng budget and 

the remainder are within the budget but it is unknown how much is remaining in the marke�ng 

budget.  

Kim also asked for a further elabora�on about the year-long curriculum.  Joy informed the Board 

that the curriculum is a 3-5 year project that Joy condenses down.  Once done this helps the 

teacher plan for the year and every year.  Karen Schrader (Vice-Chair) asked if the curriculum 

builds across grades.  Joy replied that is DOES build across grades which requires a lot of work 

between the teachers but at the same �me the curriculum must be accessible to new students.

Kim liked to see the “Discipline” topic because she saw inconsistencies in discipline last year.  Joy 

responded that it’s difficult because she must weigh the discipline and how it will affect the 

student, the staff, and the family.  Not only that, but the discipline is viewed and judged by 

other students, staff, and families.  And each person’s judgments are based on their 

experiences and backgrounds.  Karen offered to meet with Joy and discuss this topic with her 

since Karen has some experience in this area.  Gail added that she has heard from the staff that 

new students coming into middle school o�en struggle early in the school year because the 

expecta�ons (both academically and behaviorally) are higher than other schools.

Brian thought the “Website launch” and “Create App” goals could be combined into a single goal 

called “Website Launch with Mobile Op�ons”.  Frank Scholz (Secretary) thought it would be 

be�er to have a mobile-friendly website than a mobile applica�on so iOS/Android users aren’t 

le� out if the applica�on is developed for one pla�orm.

Brian also thought the “Fundraising” and “Business Partnerships” goals could be combined.

Mo�on: Approve the Administrator’s goals as modified with the website and mobile app 

combined into a single goal and the fundraising and business partnerships combined 

into a single goal.

Proposed: Karen Schrader (Vice-Chair)
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Seconded: Kim Rocha (Treasurer)

Discussion: none

Board Vote: passes unanimously

yeas – Brian Craker, Karen Schrader, Kim Rocha, Frank Scholz, Gail Wallace

nays – none 

Board Priori�es and Goal Se�ng for 2018-2019

Due to illness, the goals are not ready.  This discussion was tabled un�l the next mee�ng.

Discussion on Open Board Posi�ons

Brian Craker (Chair) talked with Lori McKinley (public) at the last Board mee�ng about becoming 

the Fundraising Liaison.  Since that �me, the two of them have talked to discuss fundraising 

ideas for this year.

Lori stated that we need an introductory le�er to personalize our school for business partnerships. 

We also need to display results, what makes us unique, what makes us posi�ve, and why these 

businesses should support us.  The point of the business partnerships is to help offset “1Fund” 

for families that can’t afford to help up to the expected level of giving.  She and Brian were 

thinking of offering business �ers (ex: ~$500, ~$1000, etc.) and in return we would post to the 

school website and men�on in the Thursday email what those businesses have done for us.  We

could also invite those businesses to “Biz Town”, sponsor a “science night” or even a science 

curriculum.

Joy Raboli (Administrator) asked about addi�onal fundraising techniques, specifically the methods 

the school has used in the past, the fun run and the auc�on.  Brian countered that the focus is 

on 1Fund and the business partnerships.  Once those two are running, we can look at “add-on” 

pieces.

Joy emphasized that she wanted the fun run and auc�ons going this year so we’re not completely 

dependent on these new fundraising techniques.  Plus, if we stop doing them, we lose the 

momentum of pulling them off.  Kim Rocha (Treasurer) agreed with Joy, expressing that we 

need addi�onal fundraising op�ons in place and the auc�on has tradi�onally been a big 

fundraiser.  Joy recalled that the mentality at our auc�ons has differed from other auc�ons she 

has a�ended or supervised.  The SCS auc�on tends to be a bargain hunt while other auc�ons 

are more focused on fundraising.  Joy also men�oned that the teachers want to do the auc�on 

to help stabilize the fundraising.

Lori asked where the line was between Board fundraising and PAC fundraising.  Weren’t the fun run

and the auc�on put on by the PAC?  Brian affirmed we agreed with the PAC to eliminate the 

“Kid’s First” campaign and implement 1Fund and business partnerships with the funds going 

directly into the school budget.  In the future we will add grant wri�ng.  PAC would be 
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responsible for all other forms of fundraising with the proceeds going into their budget.  We 

would need to have a discussion with the PAC so we don’t step on their toes.

Brian communicated the fundraising goals this year are to create the fundraising commi�ee, the 

business partnerships, and work with PAC with all-school fundraising events (auc�on, fun run, 

other).

Brian asked Lori if she was s�ll interested in the fundraising liaison posi�on.  Lori replied that she 

was interested and she brought her le�er of interest, her resume, and statement of conflict of 

interests.  We did not have access to a copier to make copies of Lori’s documents.  Rather than 

postpone the vote for another month, Kim asked if Lori could read her documents aloud.  Lori 

agreed and read all three documents to the Board.

Mo�on: Nominate Lori McKinley for Board Posi�on #3, and Fundraising Liaison

Proposed: Kim Rocha (Treasurer)

Seconded: Gail Wallace (HR & Policy)

Discussion: none

Board Vote: passes unanimously

yeas – Brian Craker, Karen Schrader, Kim Rocha, Frank Scholz, Gail Wallace

nays – none 

Brian pointed out that the Board is now at full strength, except for the Chair posi�on which is being

temporarily filled by Brian who has lapsed his second (and final) term.  Now that the Board is 

full, he can schedule Oregon School Board Associa�on (OSBA) training.

Brian granted Lori voice and vote for the remainder of the mee�ng.

Set 2018-2019 Board Mee�ng Schedule

Brian Craker (Chair) reminded us that we needed to finalize the Board mee�ng schedule for the 

school year.  Kim Rocha (Treasurer) asked how this differed from previous discussions on this 

topic.  Brian pointed out that at the last mee�ng, where Kim was absent, it was brought to the 

Board’s a�en�on that the current Thursday even schedule conflicted with some Board member

schedules.

Mo�on: Schedule Board mee�ngs on the third Wednesday of the month with a variance for 

the month of November when the mee�ng will be on the second Wednesday.

Proposed: Karen Schrader (Vice-Chair)

Seconded: Kim Rocha (Treasurer)

Discussion: none
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Board Vote: passes unanimously

yeas – Brian Craker, Karen Schrader, Kim Rocha, Frank Scholz, Gail Wallace, Lori 

McKinley

nays – none 

IV. Closing Items

Board Comments & Communica�ons:  

None

Thank You and Recogni�on Notes:

None

Next Regular Mee�ng:

The next regular Board mee�ng will be Wednesday, September 19th, 2018 at 6:30pm in the Art 

Room. 

Adjournment of Mee�ng:

Mo�on: Adjourn the mee�ng at 8:47pm.

Proposed: Kim Rocha (Treasurer)

Seconded: Karen Schrader (Vice-Chair)

Discussion: none

Board Vote: passes unanimously

yeas – Brian Craker, Karen Schrader, Kim Rocha, Frank Scholz, Gail Wallace, Lori 

McKinley

nays – none 

V. Minutes Submission

* Recording and submission of minutes completed by Board Secretary, Frank Scholz.

These minutes were approved by the Board of Directors on 9/19/2018.
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VI. Addendum A – Administrator’s Report
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VII. Addendum B – Teacher Training Brochure
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VIII. Addendum C – May 2018 Financial Report
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IX. Addendum D – Banking Informa�on
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X. Addendum E – Administrator’s Goals
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