23264 SW Main Street, Sherwood, OR 97140

Mee ng of the Board of Directors: Thursday, October 17, 2018 – 6:30 pm
Art Room at Sherwood Charter School
FINAL MEETING MINUTES*
I. Opening Items
The Sherwood Charter School Board of Directors met for its regular mee ng on Wednesday,
October 17, 2018, in the Art Room of the Sherwood Charter School, located at 23264 SW Main
Street, Sherwood, OR 97140.
The mee ng was called to order at 6:32pm by Chair, Brian Craker.
Members Present: Brian Craker (Chair), Karen Schrader (Vice-Chair), Kim Rocha (Treasurer),
Frank Scholz (Secretary), Perry Francis (Facili es), Gail Wallace (HR & Policy),
Lori McKinley (Fundraising), Joy Raboli (Administrator, ex-oﬃcio)
Members Absent:

None

SCS Staﬀ Present:

Angela Havlinek (oﬃce manager), Cheryl McLeod (admin), Natalie Pepper
(Fi h Grade), Nora Stuckey (Physical Educa on)

Public Present:

Jen Crosby (PAC Chair), Korrin Fyall (PAC Treasurer)

The Pledge of Allegiance was recited by all present.
Kim Rocha read Sherwood Charter School’s Mission & Vision Statements.
Karen Schrader read the H.E.A.R.T. Skills.
Brian Craker delivered the mee ng expecta ons.
Agenda Addi
Mo on:
Proposed:
Seconded:
Discussion:
Board Vote:
Result:

ons & Changes:
Addi on of fundraising to the agenda as topic III. D.
Frank Scholz (Secretary)
Perry Francis (Facili es)
none
Unanimous, all ayes
Mo on passes
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Class Presenta on
Natalie Pepper (Fi h Grade) led a presenta on with some ﬁ h grade helpers about their outdoor
school experience. Ms. Pepper, the ﬁ h grade class and Nora Stuckey (Physical Educa on)
spent four days and three nights at Camp Magruder along the Oregon coast. The six students in
a endance at the mee ng detailed their favorite ﬁeld studies during their me at camp. The
ﬁeld studies included earth, water, animal, and forest. The students also showed oﬀ their name
badges and the beads they earned. They concluded by singing a couple of the songs they had
learned. It was obvious everyone had a good me.
Agenda Business Item: Approval of Previous Minutes:
Mo on:
Approve the June 14, 2018 minutes and the September 19, 2018 minutes as wri en.
Proposed: Karen Schrader (Vice-Chair)
Seconded: Perry Francis (Facili es)
Discussion: none
Board Vote: Unanimous, all ayes
Result:
Mo on passes
Public Comment:
None
II. Academic Excellence
Administrator’s Report
See Administrator’s Report, a ached as Addendum A.
According to the Oregon Department of Educa on (ODE), the enrollment is currently weighted at
209 students based on 207 actual students. Joy Raboli (Administrator) explained the ODE uses
a formula that takes into considera on students with special needs, free lunch, and other
factors to come up with the “weighted” enrollment.
Ms. Raboli recently led a school tour of prospec ve families that included over twenty people.
The school teachers meet once a month to discuss ways to help students who aren’t mee ng their
poten al. In the October 5th mee ng, the teachers met with a team from the Sherwood School
District (SSD), focusing on helping students in three dis nct learning groups, Kindergarten –
Second Grade, Third Grade – Fi h Grade, and Middle School. The teachers also con nued
professional development. This me covering “brain-compa ble learning”.
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The teachers reviewed the 2017-2018 Smart Balance Assessment scores and were happy with the
results, especially topics covered by Lucy Cawkins reading as well as the math score thanks to
Singapore Math and Core Focus Mathema cs. The Seventh Grade (Class of 2020) con nues to
score below SSD in English Language Arts and Ms. Raboli has submi ed a Plan of Assistance for
Subgroups to SSD.
Ms. Raboli talked brieﬂy about the change in morning rou ne for the school. Middle school
students sit with the younger students to provide role models. Ms. Raboli provides a morning
assembly to help the students adjust to the school day. The teachers have said these changes
are having a posi ve eﬀect on transi ons and behavior in general.
Ms. Raboli also covered the “student learning goals” (SLG) that each teacher creates in October.
Each teacher selects two Oregon benchmarks and the results are measured throughout the
year and presented in the end of year performance review.
Ms. Raboli held a Safety Commi ee mee ng, covering three primary topics – the status of current
upgrades, the lock out on September 24, 2018, and goals for this year. Currently the access
doors have been installed near the new oﬃces with cameras covering the doors so oﬃce staﬀ
can see anybody outside. As for the lock out, the administrator ini ated the lock out a er
hearing sirens and receiving a ﬂash alert from the SSD. Our response me lagged due to an
inadequate intercom system which forced the oﬃce staﬀ to run room to room to announce the
lock out. This es in closely with the Safety Commi ee’s goals for the year – improve the
cameras and intercom system.
The month of October is “drill mania” with the following drills required to be completed this
month: bus evacua on, ﬁre, lock down, and earthquake.
Ms. Raboli hand delivered our Annual Report (Addendum B) and Plan of Assistance (Addendum C)
documents to the SSD.
III. PAC / Finance / Fundraising
PAC Report
Jen Crosby (PAC Chair), and Korrin Fyall (PAC Treasurer) were on hand to report the status of the
Sherwood Charter School Parent Advisory Commi ee (PAC). They held a PAC mee ng Monday,
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October 8th. Unfortunately it was not well a ended but they were able to cover a number of
topics.
Order forms for the wreath sale will go out with students on Wednesday, October 24th. The
wreaths sale is the PAC’s biggest fundraiser. Door to door sales will occur on Saturday,
November 17th and volunteers are always appreciated/needed. Pre-ordered wreaths will be
delivered to the school on Monday, November 19th.
The PAC is trying to plan some community events. One idea was a movie night in early December
or maybe late November. The full idea is a movie themed with a presenta on. For example, an
animal themed movie with a presenta on from the wildlife refuge. The problem is public
exhibi on of a movie incurs a $75 licensing fee unless we can ﬁgure out a source for a “blanket
license”. Joy Raboli (Administrator) recommended a “parents’ night out” or possibly Christmas
shopping babysi ng.
The library needs money for more books. They’re thinking about a “read-a-thon” fundraiser via a
third party. One company that they looked at charges a 7% fee with no upfront costs.
Some parents are pushing back on fundraising by the PAC because “OneFund is supposed to cover
all fundraising.” The parents don’t understand that the PAC works independently from the
school so it needs to do its own fundraising to hold ac vi es.
The PAC has approximately $10,000 saved up for PAC opera ng costs and emergencies.
The PAC is planning some casual Friday meet-ups where students can get together with classmates
to do educa on of just fun ac vi es together.
Treasurer’s / Finance Commi ee Report
See Balance Sheet (summary level), a ached as Addendum D.
The Sherwood School District (SSD) missed payment in August but apologized and double-paid in
September to make up for it. We had adequate savings to cover the shortcoming for the
month.
Kim Rocha (Treasurer) asked if the outdoor school reimbursement already baked into the budget?
Joy Raboli (Administrator) thinks it is NOT in the budget because the state was very diﬃcult and
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unpredictable to deal with for reimbursement last year. The state stands to reimburse us
$6,000.
2018-2019 Revise Budget
See FY 19 Budget Revision #3, a ached as Addendum E.
We budgeted for 215 students at $6198 each ($7,748 * 80%). Our revised budget is for 209
students at $6262 each ($7,828 * 80%), an increase of 1.7% per student. So our budget is
ghter than we would like for FY19 because the goal is to increase the surplus over me so we
can spend that surplus on improving the school. Some teachers did not take beneﬁts which
freed up some money and we over-budgeted for new hires.
The budget does NOT include non-planned expenses, such as paving the parking lot.
Joy Raboli (Administrator) pointed out that we do a huge majority of our spending in August and
September so our spending should level out.
Perry Francis (Facili es) wanted to verify that the 5% pay increase we gave the teachers was not
impacted. Ms. Rocha conﬁrmed that the pay increase was not aﬀected because that money has
already been spent.
Mo on:
Proposed:
Seconded:
Discussion:
Board Vote:
Result:

Approve budget as revised (ﬁscal budget #3).
Kim Rocha (Treasurer)
Perry Francis (Facili es)
none
Unanimous, all ayes
Mo on passes

Fundraising Report
Per a discussion in last month’s Board mee ng, Lori McKinley (Fundraising) started looking into
Chromebook grants from Google. So far she has been hindered by the
paperwork/administra on involved.
Ms. McKinley needs to meet with Angela Havlinek (oﬃce manager) about the “Grant Sta on”
subscrip on via “Tech Soup.” Ms. McKinley has the informa on but doesn’t know who should
be handling it.
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As always, Ms. McKinley is looking into more fundraising opportuni es.
Finally, Ms. McKinley is star ng an administra ve commi ee with Joy Raboli (Administrator) to
communicate fundraising ideas to the school community and discuss if others could help with
the fundraising commi ee.
IV. Facili es / Opera ons
Safety Commi ee Report
All of the per nent informa on to come from the Safety Commi ee mee ng was noted in the
Administrator’s Report.
Facili es Update:
We received the cost details of repaving the parking lot – our half comes to $30,460.69. Sherwood
Community Friends Church (“the church”) agreed to spread the costs over one year. Joy Raboli
(Administrator) men oned she would prefer to spread the payments out over a much longer
span, say $5,000 per year. Brian Craker (Chair) said this topic is something for the Finance
Commi ee, not the Board and the church needs to consider we are paying more for the lease
based on recent changes.
Lease Renewal
Last night we received the new lease renewal from the church. Modiﬁca ons to the lease include
increase in rent, gaining oﬃce space, and losing the youth room.
The new lease has removed the “zeroing” of kindergarten and ﬁrst grade but the topic’s removal
was not men oned when the new lease was delivered to us. “Zeroing” a classroom is returning
the room to its conﬁgura on a er it has been used by the church.
The new lease does not men on snow removal but Mr. Craker believes this can be handled outside
of the lease. Ms. Raboli would like snow removal in the lease since the grounds are property of
the church and in the past snow removal has always been le to the oﬃce staﬀ. Mr. Craker
men oned an op on is to hire a third party to remove snow. We might be able to contact the
Sherwood School District and nego ate a deal with whoever they are using. Perry Francis
(Facili es) will circle back with the church and see how they want to handle this.
Vo ng on the lease renewal was tabled un l snow removal could be ﬁgured out.
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V. Governance
Updated Deliverables and Calendar Planning
See Calendar of SSD Deliverables and Contractual Obliga ons v4.4.13, a ached as Addendum F.
Karen Schrader (Vice-Chair) met with Joy Raboli (Administrator) and went over the calendar line by
line. They replaced people’s names with roles. Brian Craker (Chair) reminded the Board that it
was important that all items in the charter are executed because our charter could be revoked
if we miss something. Ms. Schrader noted that a Board strategy annual organiza onal plan is in
the document.
OSBA Policy Update
Gail Wallace (HR & Policy) sent our policy updates to the Oregon School Board Associa on (OSBA)
on October 9th and she received a reply from OSBA acknowledging receipt of the policies.
Ms. Raboli told us that a parent asked if we had a policy for the types of materials that are in the
library and how those materials are selected. Currently, our volunteers look to the Sherwood
School District policies for guidance.
Ms. Raboli also raised the issue of families that get a spot for the following school year (via lo ery
or open space) but the family can’t join the school un l a er school starts. This is a policy the
Board will need to create.
New School Director’s State Evalua on
The Oregon School Board Associa on (OSBA) has come up with a new standardized rubric to
evaluate directors / administrators across the en re state. They basically took the school
superintendents evalua on and modiﬁed it for charter school administrators. As a formality
the Board is required to vote whether we accept the new evalua on but the state requires us
to do so. The new evalua on is far simpler and not nearly as extensive as the evalua ons the
Board has used in the past.
The meline for the administrator’s evalua on has also changed dras cally. In the past the Board
did the review in April to align with budge ng and the goals in August before the start of the
year. Now the evalua on must be completed by March 15, with the review process star ng in
February. Instead of covering the school year, the evalua on should cover the year from the
last review. If we want to con nue using the parent, teach and staﬀ surveys they must go out
in December or January.
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One of the beneﬁts of this meline is it solidiﬁes the role of the administrator before she begins
contract nego a ons with the teachers and staﬀ. Ms. Raboli said she would send our her le er
of intent to her staﬀ upon comple on of the evalua on. Secondly, this aligns with the state
who publishes open posi ons on March 16th for teachers and administrators.
We need to move the March 20, 2018 business mee ng to March 13, 2018. In the past the Board
did nego a on and debate in execu ve session and produced the results and vote in a public
business mee ng which we can con nue moving forward. The spring enrollment lo ery is held
during the March Board mee ng so it will need to move along with the business mee ng if we
don’t want two public mee ngs in March.
Part 1 (“Performance Standards and Summary Ra ngs”) and Part 2 (“Goals and Summary Ra ngs”)
are required but Part 3 (“360-Degree Evalua on”) is op onal. The OSBA recommenda on is to
complete Part 3 every three years but skip it this year since enough of the process is changing
already.
Mo on:

Accept the OSBA Director Evalua on workbook as the standard for evalua ng the
administrator.
Proposed: Karen Schrader (Vice-Chair)
Seconded: Gail Wallace (HR & Policy)
Discussion: none
Board Vote: Unanimous, all ayes
Result:
Mo on passes
Discussion of Open Board Posi ons
The Board Chair posi on is s ll available and we will con nue to adver se via the school’s Thursday
email, word of mouth, and ac ve searches by the Board members.
Brian Craker (Chair) informed the Board that due to personal conﬂicts, as of January 2019 he will no
longer be able to serve as Chair so there is some urgency to ﬁll his posi on by the December
mee ng at the latest.
VI. Closing Items
Board Comments and Communica ons
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Brian Craker (Chair) reminded the Board that previous boards had a 48-hour “no upload” policy
into Dropbox before a Board mee ng. This policy hasn’t been enforced recently but Mr. Craker
would like to re-emphasize the point of the policy is to allow Board members ample me to
review the material before the mee ng.
Thank You and Recogni on Notes
Gail Wallace (HR & Policy) sent thank you cards to Ms. Kelsey Connolly (Kindergarten) and Ms.
Marissa Bradley (First Grade) for their “Brain-compa ble learning” presenta on at the
September Board mee ng.
Ms. Wallace also sent thank you cards to the church board and Tim Brandt for their help reconﬁguring the oﬃce space and for the work Mr. Brandt does around the grounds.
Ms. Wallace sent cards to the new Sherwood Charter School Student Council members who were
voted in this month.
Ms. Wallace asked if she could have budget to send holiday cards to the teachers and staﬀ as she
had found great cards for celebra ng the holidays at the end of the (calendar) year. Brian
Craker (Chair) believed Ms. Wallace already had budget for holiday cards.
Next Regular Mee ng
The next regular Board mee ng will be Wednesday, November 14th, 2018 at 6:30pm in the Art
Room.
Adjournment of Mee ng
Mo on:
Adjourn the mee ng at 8:42pm.
Proposed: Karen Schrader (Vice-Chair)
Seconded: Lori McKinley (Fundraising)
Discussion: none
Board Vote: Unanimous, all ayes
Result:
Mo on Passed
VII. Minutes Submission
* Recording and submission of minutes completed by Board Secretary, Frank Scholz.
These minutes were approved by the Board of Directors on November 28, 2018.
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VIII.

Addendum A – Administrator’s Report
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IX. Addendum B – SCS 2017-2018 Annual Report
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X. Addendum C – Plan of Assistance for SSD 2017-18
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XI. Addendum D – Q1 FY19 Financials Balance Sheet (Summary Level)
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XII. Addendum E – FY19 Budget Revision #3
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XIII.

Addendum F – Calendar of SSD Deliverables and Contractual Obliga ons v4.4.13
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