
23264 SW Main Street, Sherwood, OR 97140

Mee�ng of the Board of Directors: Friday, February 22, 2019 – 6:30 pm
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Class Presenta�on

Due to this mee�ng being scheduled on a Friday, the class presenta�on was postponed un�l 

March.

Approval of Previous Minutes: 

integrate curriculum with the H.E.A.R.T. Skills.  They also had invited Sherwood School District 

(SSD) learning specialist, Alexis Hennessey, to their mul�-�ered instruc�on (MTI).
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On January 22, the school inducted 10 addi�onal students into the Na�onal Junior Honor Society.

Kindergarten Round Up will be March 1.

The Safety Commi�ee did not meet due to illnesses.  The mee�ng was rescheduled to Monday, 

February 25.

The website has seen lots of progress.  The photographer took pictures and Cheryl McLeod 

(Administra�ve Specialist) is integra�ng the pictures into the web site as �me permits.  Ms. 

McLeod’s schedule is currently saturated with enrollment paperwork.

Ms. Raboli is s�ll working with BAM Agency on OneFund branding and a flier for middle school.  She

recently gave sta�s�cs (school tes�ng scores, enrollment, etc.) to the company to integrate into

flier and brochures.

Ms. Raboli con�nues to meet weekly with the teachers to help with curriculumplanning.  This is the

�me of year that new teachers tradi�onally get overwhelmed.  Ms. Raboli also worked with the 

teachers to address students with behavioral problems.

The discipline model is shi�ing from puni�ve to collabora�ve, as we’re seeing in many leading 

schools.  The teachers and staff have been training with a new learning specialist from the 

district to collaborate with children who have problems regula�ng emo�onal expression.

Prepara�on for Administrator’s Review

Karen Schrader (Chair) told the Board that teacher and staff surveys were done today.  Joy Raboli 

(Administrator) will submit a self-evalua�on to Ms. Schrader.  Ms. Schrader will distribute the 

teacher and staff surveys and the self-evalua�on to the Board by Tuesday, Febraury 26.  The 

Board is to complete their assessments by March 4 and Ms. Schrader will anonymize, collate 

and distribute the results to the Board before the execu�ve session on March 7.

Perry Francis (Facili�es) asked what happened to the parent surveys.  It seems with the new 

evalua�on schedule mandated by OSBA, rescheduling the parent surveys was overlooked.  Ms. 

Raboli volunteered to delay her review a month so the Board could have parent surveys are 

part of the evalua�on.  One problem is the survey used in previous years doesn’t allign with the 

new evalua�on.  The second problem is that OSBA has given us a deadline of March 15.  Ms. 

Schrader will contact OSBA to see if there is any flexibility with that date.
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III. PAC / Finance / Fundraising

PAC Report

Jen Crosby (PAC Chair) was on hand to report the status of the Sherwood Charter School Parent 

Advisory Commi�ee (PAC).  

The next PAC mee�ng is Monday, February 25 at 6:00pm in the gym.  The mee�ng was originally 

scheduled for February 11 but was moved due to weather.  The PAC Board will hold a vote on 

the use of funds for grounds improvement.

The book fair is next week.  The organizers are s�ll trying to finalize the list of volunteers.

The next Dinner Night Out is Tuesday, March 5.

Mathnasium will be holding another Math Night, Monday, March 4.  The school needs to provide 

25 volunteers.  The middle school has provided 10 volunteers and parents have filled 

approximately 11-12 of the remaining spots.  The PAC s�ll needs 3-4 more volunteers for this 

event.

SCRIP is not doing great right now.  The PAC had to hold last month’s order because it was below 

the minimum.  SCRIP used to be quarterly but it was booming around Christmas so the PAC 

moved to a monthly schedule but Ms. Crosby speculated it might be best to move it back to a 

quarterly schedule.  The next SCRIP order will be placed March 4.

Pink has been approved as a Spirit Wear color much to the ela�on of many younger girls in the 

school.

The library’s read-a-thon was a huge success.  A�er fees, the fund raiser brought in approximately 

$3,000 which is close to the library’s budget for 3 years.

Treasurer’s / Finance Commi�ee Report

 Due to Kim Rocha’s (Treasurer) absence, this topic was tabled un(l the next mee(ng.

From last month:

Due to personal reasons, Ms. Rocha will be resigning as of March 31st or as early as feasible.
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Audit Review

See Audit Execu�ve Summary, a�ached as Addendum B.

Margaret from Pauly, Rogers, and Co., P.C. briefed the Board and the findings of the audit.  There 

are two parts to the audit – the financial audit and the Oregon municipal audit law.  The results 

were summarized into three sec�ons.  The opinion was “clean” (that’s good).  The state 

minimum standards were given a ra�ng of no excep�ons or issues (that’s good).  Finally, there 

was no management le�er (that’s good).  Overall, the findings were splendid.

The best prac�ces of the audit found no significant deficiencies but did recommend some changes:

· Governing body monitoring and benchmarking should be discussed in a Board mee�ng and 

relayed in the minutes.  It is common prac�ce to enter execu�ve session to discuss financial 

benchmarking and that would be completely acceptable.  Just no�ng that benchmarking 

was discussed would appease the auditors.

· The school uses QuickBooks for accoun�ng but QuickBooks allows the user to turn the audit

trail on and off.  QuickBooks is perfectly acceptable but be�er alterna�ves would include 

Infinite Visions or Pentama�on.  However, the cost of either of those may be cost 

prohibi�ve.

· The school has a capitaliza�on threshold of $2,000.  The auditors recommend raising that to

$5,000 to reduce the risk of human error.

· Fidelity coverage.  This means the cash balance exceeds the amount covered by insurance. 

The auditors DO have a liberal defini�on of the term “cash” so they don’t mean the school 

office is hoarding wads of cash.

· Bank reconcilia�ons early in the fiscal year showed no evidence that someone independent 

of the prepara�on reviewed the transac�ons.  However, this prac�ce appeard to change in 

November 2017 when bank reconcilia�on approvals had dates of independent review.

· IT controls on the school network do not have password complexity rules or password 

expira�ons.

The audit had no exit comment.  (That’s good.)

Fundraising Report

Lori McKinley’s (Fundraising) is working on the business partnership le�er.  Ms. KcKinley is working 

with Joy Raboli (Administrator) who is working with BAM Agency on OneFund branding.  Ms. 

McKinley will provide a full report in March.
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IV. Facili�es / Opera�ons

Facili�es Update

Perry Francis (Facili�es) is working with Tim from Sherwood Community Friends Church (“the 

will state that budget discussions are on-going.  Ms. Raboli noted that previous Boards wanted 

teacher evalua�ons completed at the end of the year to keep teachers without a contract 
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mo�vated.  Ms. Raboli prefers to complete the evalua�ons earlier so teachers know where they

stand and if needed, find replacements.

Future Board Leadership

We need to recruit a treasurer and a vice-chair.  Korrin Fyall, PAC Treasurer, has asked ques�ons 
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VIII. Addendum A – Administrator’s Report
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IX. Addendum B – Audit Execu�ve Summary
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X. Addendum C – Academic Calendar Dra�
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XI. Addendum D – Instruc�onal Time Summary Dra�
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