
23264 SW Main Street, Sherwood, OR 97140

Mee�ng of the Board of Directors: Wednesday, December 19, 2018 – 6:32 pm

Art Room at Sherwood Charter School

FINAL MEETING MINUTES *

I. Opening Items

The Sherwood Charter School Board of Directors met for its regular mee�ng on Wednesday, 

December 19, 2018, in the Art Room of the Sherwood Charter School, located at 23264 SW 

Main Street, Sherwood, OR 97140.

The mee�ng was called to order at 6:32pm by Chair, Brian Craker.

Members Present: Brian Craker (Chair), Karen Schrader (Vice-Chair), Frank Scholz (Secretary), 

Perry Francis (Facili�es), Lori McKinley (Fundraising), Joy Raboli 

(Administrator, ex-officio)

Members Absent: Kim Rocha (Treasurer), Gail Wallace (HR & Policy)

SCS Staff Present: Cheryl McLeod (administra�ve specialist)

Public Present: Jen Crosby (PAC Chair)

The Pledge of Allegiance was recited by all present.

Karen Schrader read Sherwood Charter School’s Mission & Vision Statements.

Karen Schrader read the H.E.A.R.T. Skills.

Karen Schrader delivered the mee�ng expecta�ons.

Agenda Addi�ons & Changes:  

None.

Class Presenta�on

None.

Approval of Previous Minutes: 

None.
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Public Comment: 

None.

II. Academic Excellence

Administrator’s Report

See Administrator’s Report, a�ached as Addendum A.

The school enrollment is currently at 211 students, compared to 209 last month and 193 last year.  

In December of 2016 the school had 1 student on the wai�ng list.  In December of 2017 the 

school had 3 students on the wai�ng list.  This year we have 30 students on the wai�ng list.

Joy Raboli (administrator) is con�nuing to work with the teachers on developing organized, 

comprehensive curriculums.   Many of the teachers have completed curriculum spotlights 

recently, including 2nd grade and 7th grade who had curriculum spotlights earlier this week.

Due to illnesses, the Safety Commi�ee mee�ng was rescheduled to January.

On the website, Ms. Raboli received job es�mates for logos and pamphlets.  Both are under 

budget.  A photographer is scheduled to visit the school to take photographs for the 

promo�onal material.

See Branding Project Es�mate, a�ached as Addendum B.

Ms. Raboli con�nues to work with the Fundraising Commi�ee mee�ng on the business 

partnerships aspect of fundraising.  The OneFund raffle encouraged and addi�onal $1208 in 

dona�ons, bringing the total to $46,400.50.

In terms of discipline, Ms. Raboli has been holding an all-school gathering every morning to start 

the day with a posi�ve message.  Teachers have said this is helping the students get ready for 

school as evidenced by the students entering the classrooms with be�er behavior.  Karen 

Schrader (Vice-Chair) added that an addi�onal advantage of these gatherings is it provides a 

common vocabulary for learning.
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III. PAC / Finance / Fundraising

PAC Report

Jen Crosby (PAC Chair) was on hand to report the status of the Sherwood Charter School Parent 

Advisory Commi�ee (PAC).  The PAC just held movie night the previous week with 15-20 

families in a�endance.  They were able to find a movie with a cheaper license to reduce the 

cost from $250 to $125.  The PAC also setup games and trivia that �ed in with the movie.

 

The next Dinner Night Out is Thursday, January 10th at Panda Express.

The school library will be holding a read-a-thon fundraiser in February.  All the funds would go to 

buying books and it will help diversity the material we get from Scholas�c. 

Treasurer’s / Finance Commi�ee Report

Due to Kim Rocha’s (Treasurer) absence, this topic was tabled un�l the next mee�ng.

Fundraising Report

Lori McKinley (Fundraising) brought business partnership dra� le�ers for the Board to review.  

Brian Craker (Chair) asked the Board to review the le�ers and provide feedback to Ms. 

McKinley.  Joy Raboli (Administrator) will send the dra� business partnership le�ers to the 

branding / marke�ng company to get school branding applied to make a cohesive presenta�on.

See Fundraising Business Le�ers, a�ached as Addendum C.

Ms. McKinley pointed out that the plan is to somehow promote businesses that give to the school.  

Ideas include event sponsorship (concerts, etc.) or men�ons on the web site or a profile in the 

Thursday email.

IV. Facili�es / Opera�ons

Facili�es Update:  

The Sherwood Community Friends Church (“the Church”) had proposed repaying our por�on of the

repaving costs over 3 years at $10,000 per year.  The Board had proposed repaying over 6 years

at $5,000 per year.  The Church countered with 5 years and $6,092 per year.  If we don’t renew 

the lease we would pay the balance of the costs as a lump sum.  Brian Craker (Chair) pointed 

out that everything over $2,500 has to go to the Finance Commi�ee so this proposal would fall 
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under their jurisdic�on.  The Finance Commi�ee would then recommend or reject the proposal 

back to the Board.  The Finance Commi�ee will probably meet in January.

Up next is working on the March lease renewal plus recently added addi�ons – the changes in 

square footage and snow clean-up costs.

Speaking of snow clean-up, the Church is inves�ga�ng if it would make sense to buy a truck-mount 

snow plow at approximately $1,500.  The research shows that 1-2 uses of the snow plow would 

pay for itself.  The Church did not discuss who would pay for the plow.

V. Governance

Updated Deliverables and Calendar Planning

Karen Schrader (Vice-Chair) updated the dra� reformat of the planning calendar so it runs July 

through June to match the fiscal year.  There is s�ll �me to provide addi�onal feedback.

We need to schedule execu�ve mee�ngs in February so we can offer the administrator a contract 

March 15th.  (That’s why the March mee�ngs was moved up to March 13th.  Ms. Schrader noted 

the February mee�ng date will need to move to fit her schedule.

Resigna�on of Board Chair

Brian Craker (Chair) formerly tendered his resigna�on as Chair and Director.  

Mr. Craker plans to s�ck around as a resource to the Board – a�ending mee�ngs and hopefully 

allowed voice by the new Chair.  Mr. Craker informed the Board that his wife, Allison Craker has

thought about filling the open Vice-Chair posi�on but due to logis�cal reasons, the Crakers 

can’t have both spouses at the Board mee�ngs.

Joy Raboli (Administrator) wanted it to be acknowledged what an amazing job Mr. Craker did 

holding our school together through some rough years.  Ms. Raboli also expressed a preference 

to keep Mr. Craker in the Chair role un�l the end of the calendar year.
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Mo�on: Accept resigna�on of Board Chair, Brian Craker at the end of the calendar year.

Proposed: Karen Schrader (Vice-Chair)

Seconded: Lori McKinley (Fundraising)

Discussion: Ms. Schrader noted that keeping Mr. Craker in the Chair posi�on un�l the end of the 

calendar year gives us some “wiggle room” in case something worth signing comes to 

our a�en�on.

Board Vote: Aye: Karen Schrader (Vice-Chair), Frank Scholz (Secretary), Perry Francis (Facili�es), Lori

McKinley (Fundraising)

Abstain:  Brian Craker (Chair)

Result: Mo�on passed.

Mo�on: Nominate Karen Schrader to be Board Chair for remainder of 2018-2019 fiscal year.

Proposed: Perry Francis (Facili�es)

Seconded: Lori McKinley (Fundraising)

Discussion: Ms. Schrader thanked Mr. Craker for his leadership and his guidance.  Mr. Craker told 

the Board that Ms. Schrader’s background and leadership skills will be well served.

Board Vote: Aye: Brian Craker (Chair), Frank Scholz (Secretary), Perry Francis (Facili�es), Lori 

McKinley (Fundraising)

Abstain:  Karen Schrader (Vice-Chair)

Result: Mo�on passed.

VI. Closing Items

Board Comments and Communica�ons

None.

Thank You and Recogni�on Notes

We received thanks you notes from the 2nd grade class for hos�ng them at last month’s mee�ng.

Holiday cards for the staff went out today.

Cheryl McLeod (administra�ve specialist) made delicious cookies for the Board.
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Next Regular Mee�ng

The next regular Board mee�ng will be Wednesday, January 16th, 2019 at 6:30pm in the Art Room.

This will be a lo�ery mee�ng.

Adjournment of Mee�ng

Mo�on: Adjourn the mee�ng at 7:32pm.

Proposed: Karen Schrader (Vice-Chair)

Seconded: Lori McKinley (Fundraising)

Discussion: none

Board Vote: Unanimous, all ayes

Result: Mo�on Passed

VII. Minutes Submission

* Recording and submission of minutes completed by Board Secretary, Frank Scholz.  

These minutes were approved by the Board of Directors on January 16, 2019.
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VIII. Addendum A – Administrator’s Report
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IX. Addendum B – Branding Project Es�mate
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X. Addendum C – Fundraising Business Le�ers
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