23264 SW Main Street, Sherwood, OR 97140

Mee ng of the Board of Directors: Wednesday, October 16, 2019 – 6:30 pm
Art Room at Sherwood Charter School
FINAL MEETING MINUTES *
I. Opening Items
The Sherwood Charter School Board of Directors met for its regular mee ng on Wednesday,
October 16, 2019, in the Art Room of the Sherwood Charter School, located at 23264 SW Main
Street, Sherwood, OR 97140.
A. Call the Mee ng to Order
The mee ng was called to order at 6:36pm by Chair, Karen Schrader.
Members Present: Karen Schrader (Chair), Joe Whitehead (Vice-Chair), Perry Francis (Treasurer),
Frank Scholz (Secretary), Alison Craker (HR & Policy), Joy Raboli
(Administrator, ex-oﬃcio)
Members Absent:

Lori McKinley (Fundraising)

SCS Staﬀ Present:

Angela Havlinek (Oﬃce Manager), Cheryl McLeod (Administra ve Specialist),
Natalie Pepper (5th Grade), Nora Stuckey (PE)

Public Present:

Jen Crosby (PAC Chair), Richard McKinney (Parent), Ashley Weston (Parent),
Mandee Stewart (Parent), Kym Lindberg (Parent), Eric Lindberg (Parent)

The Pledge of Allegiance was lead by Karen Schrader (Chair) and recited by all present.
B. Reading of Mission and Vision Statements
Joe Whitehead (Vice-Chair) read Sherwood Charter School’s Mission & Vision statements.
C. H.E.A.R.T. Skills and Mee ng Expecta ons
Alison Craker (HR & Policy) read the H.E.A.R.T. Skills.
Alison Craker (HR & Policy) delivered the mee ng expecta ons.
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D. Agenda Addi ons & Changes
None.
E. Class Presenta on
Natalie Pepper (5th Grade), Nora Stuckey (PE), and students from the 5th Grade presented about
some of they things they learned at outdoor school at Camp Trickle Creek in Salem. The
students shared songs they had learned and some of their favorite ﬁelds of study, including
“water”, “animals”, “earth”, and “plant”. The group talked about the fun games they played,
the experience sleeping away from home, and living in cabins for four days.
F. Approval of Previous Minutes
None.
G. Public Comment
None.

II. Academic Excellence
A. Administrator’s Report
See Administrator’s Report, a ached as Addendum A.
The school enrollment is at 223, just two students shy of full enrollment. The volume of students
represents an increase of $50,000 in revenue over last year. There are 52 children on the wait
list.
Joy Raboli’s (Administrator) hosted a ‘New Family’ gathering October 10 to talk with new families
about expecta ons, homework, uniforms, etc.
OneFund has collected $41,508 and Ms. Raboli announced a raﬄe earlier this week to drum up
more support.
Safety Commi ee met late last month. They discussed lock-down drills, earthquake drills, and ﬁre
drills. The commi ee will meet agin in the next few weeks.
Ka e Boedigheimer (Middle School Math) has announced she is pregnant and will miss the second
half of the school year. Ms. Raboli has begun to look for coverage.
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At the staﬀ mee ng, the team covered Restora ve Jus ce (over the previous FYI system). The
team discussed Full Op on Science System (FOSS) curiculum and prepared for training in
November. It was determiend The Great Body Shop curriculum would be merged into middle
school science and covered in elementary school physical educa on. They also reviewed the
Talented and Gi ed (TAG) protocol which will be integrated with conferences.
The staﬀ talked about ways to improve the assessment results. The decision was made to allocate
some of Lydia Graeber (oﬃce assistant) me’s to work in small groups with elementrary
students and Shannon Peterka (Middle School Science) will spend free me working with
middle school students.
B. Administrator’s Goals
The school is launching Full Op on Science System (FOSS) curiculum and inves ga ng ways to
measure and quan fy the results.
The move from puni ve punishment (FYI system) to Restora ve Jus ce has already started.
Planning for The Great Body Shop curriculum is complete.
Perry Francis (Treasurer) asked why the goals had changed from last month with three of the goals
missing. Ms. Raboli replied that the H.E.A.R.T. Skills branding was pre y much done and it
wouldn’t be fair to make it a year-long goal. Moving the school to the Hopkins Elementary
building was killed outright by SSD. Fundraising is handled by a separate commi ee.
Ms. Raboli sent the Plan of Assistance to SSD. The plan showed scores over me, the increased
numbers of 504s and IEPs, and the plan for more targeted interven on.
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Mo on:

Accept the three administra ve goals as presented by Joy Raboli (Administator).

Proposed:

Joe Whitehead (Vice-Chair)

Seconded:

Alison Craker (HR & Policy)

Discussion:

Mr. Francis asked if the “check point” format as presented by Ms. Raboli was part of
the mo on. No it’s not.
Ms. Raboli men oned she is also reviewing the staﬀ individually but the Board is not
privy to those notes.

Board Vote:

Aye
- Unanimous
Nay
- None
Abstain - None

Result:

Mo on passed.

III. PAC/Finance/Fundraising
A. Parent Advisory Commi ee (PAC) Report
Jen Crosby (PAC Chair) reported on behalf of the Parent Advisory Commi ee (PAC).
· The last mee ng had great turnout, probably because it immediately followed the ‘New
Family’ gathering.
· The PAC now has enough volunteers to have its own fund raising commi ee.
· The PAC also gained an assistant secretary.
· Tomorrow (10/17) is the last day of the book fair. In Ms. Crosby’s impression, it’s going
quite smoothly, only because she hasn’t heard any panic for volunteers.
· October’s “Dinner Night Out” is tomorrow (10/17) at Panda Express.
· November’s “Dinner Night Out” is Thursday, November 14 at The Old Spaghe Factory. It’s
the same night as the school carnival but conﬂic ng school events haven’t aﬀected Dinner
Night Out in the past. Plus, the carnival will not be selling dinner this year.
· As the PAC transi ons away from the holiday wreath fundraiser, this year will also include a
pie fundraiser. Red Berry Barn pie vouchers for $16 will be available. The PAC is
inves ga ng if they need a food handler’s permit to hand-out actual pies from Williame e
Valley Pie Company.
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B. Treasurer’s / Finance Commi ee Report
See 2019 September Financials Balance Sheet, a ached as Addendum B.
The audit is done, ﬁles and on me. There’s nothing diﬀerent from the July analysis ﬁndings. In
other words, there are no new ﬁndings. Some Board members ques oned what that meant
exactly. Perry Francis (Treasurer) explained the auditors physically show up in July, pull ﬁles,
and do their work. Between then and now they comb over the data and ul mately produce a
ﬁnal report. The Board changed the capitaliza on threashold last mee ng so the auditors
won’t be able to remove it from their ﬁndings un l next year. Mr. Francis will send the ﬁnal
audit to the SSD shortly.
Mr. Francis con nues to work with Tonya Mossier (bookkeeper) on moving the Board banking
account from Columbia Bank to HomeStreet Bank. Electronic banking has been setup, Ms.
Mossier has view permissions. ACH transac ons are going through tes ng and migra on.
Direct deposit for SSD is being setup. Mr. Francis transferred a large percentage of funds from
Columbia Bank to HomeStreet Bank. He and Ms. Mossier and wai ng to make sure nothing
else is pulling from the Columbia account before closing it.
The Finance Commi ee held a short mee ng on Tuesday, October 1. A parent who has plenty of
experience in fundraising from a previous school a ended. The main focus was increasing
fundraising. Ideas included reviving the auc on (in 2020-2021) and ramping up the business
sponsorships. Karen Schrader (Chair) asked how we are diﬀerencia ng between the Finance
Commi ee, the Fundraising Commi ee, and the Budget Commi ee. Joy Raboli (Administator)
replied that the Budget Commi ee is usually a sub-group of the Finance Commi ee. The
Budget Commi ee reports up the Finance Commi ee who reports up to the Board. Instead we
can have the Finance Commi ee with a “budget” task. The next mee ng is Tuesday, October
29. The focus will be what we need to do to get moving on the business sponsorships.

IV. Facili es/Opera ons
A. Facili es Update
Since Perry Francis (Treasurer) is pulling double-duty, covering the Treasurer posi on and the
Facili es representa ve posi on, Joe Whitehead (Vice-Chair) might be helping out Mr. Francis
with the Facili es responsibili es.
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We received the square footage of the facili es from Sherwood Community Friends Church (“the
Church”) so we can look at other poten al comparable proper es.
Tim Brandt (Church) contacted Mr. Francis with a new version of the lease. As men oned, the
square footage is included in the lease. Snow abatement is also covered but the Church and
the school s ll seem to be at odds. The Church feels we should be doing the work on school
days but when we’ve done the work in the past, they were not happy with the impact on the
grounds (snow melt can corrode concrete).
We s ll need to discuss renewing the rolling lease. This discussion was on hold un l we got clarity
from SSD about using the Hopkins Elementary building. Joy Raboli (Administator) pointed out it
would be reassuring to restore the three year rolling lease we’ve had previously. Joe
Whitehead (Vice-Chair) countered that reducing the length of lease leaves us more nimble if we
want to look for another loca on.

V. Governance
A. Updated Deliberables & Calendar Planning
· IRS 990 – we need to deliver this to SSD.
The school is looking for volunteers for the school carnival November 14.
B. Revised Policies Review
Joe Whitehead (Vice-Chair) men oned that more new policies will be coming before the next
Board mee ng.
Student-led groups is s ll being worked on. Mr. Whitehead con nues to nag the school lawyers to
get it done.
Due to Erin’s Law requirements, we must have a sexual abuse preven on policy in place. Oregon
School Boards Associtaion (OSBA) has oﬀered up ‘IGAI – Human Sexuality, AIDS/HIV, Sexually
Transmi ed Diseases, Health Educa on’ as a resolu on. Frank Scholz (Secretary) pointed out
that IGAI doesn’t actually have a plan to prevent sexual abuse. Joy Raboli (Administator) noted
that IGAI comes from OSBA as “highly recommended” and sexual abuse preven on IS covered
by The Great Body Shop curriculum. (See II.A.)
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Mo on:

Adopt policy IGAI – Human Sexuality, AIDS/HIV, Sexually Transmi ed Diseases, Health
Educa on

Proposed:

Joe Whitehead (Vice-Chair)

Seconded:

Karen Schrader (Chair)

Discussion:

None.

Board Vote:

Aye
- Unanimous
Nay
- None
Abstain - None

Result:

Mo on passed.

VI. Closing Items
A. Board Comments & Communica ons
Karen Schrader (Chair) and Joe Whitehead (Vice-Chair) will a end the November 1 staﬀ mee ng on
behalf of the Board. This will give the staﬀ an opportunity to privately talk with the Board.
Topics may include:
· What can the Board do to make teaching easier?
· What do you love or dislike about teaching at SCS?
· The Board respects the staﬀ and understands the diﬃculty of the evolving student
popula on.
Ms. Schrader (Chair) will write up a blurb for the weekly newsle er explaining what the Board is
working on. Perry Francis (Treasurer) recommended a “Board member spotlight”.
Mr. Francis (Treasurer) reminded the Board that we need to move from a personal Dropbox
account to possibly a OneDrive / Oﬃce 365 account.
Mr. Francis (Treasurer) speculated we should send out announcements for the Fundraising
Commi ee.
Mr. Whitehead (Vice-Chair) is doing exploratory work on a new school facility.
B. Thank You & Recogni on Notes
Alison Craker (HR & Policy) will send thank you notes to Natalie Pepper (5th Grade), Nora Stuckey
(PE), and students from the 5th Grade for their presenta on. (See I.E.)
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C. Upcoming Mee ngs
The next Board mee ng is Wednesday, November 20 at 6:30pm in the Art Room.
Following are the scheduled regular Board mee ngs for the 2019-2020 school year:
Wed. Nov. 20, 2019
Wed. Jan. 15, 2020
Wed. Mar. 11, 2020 *
Wed. May 20, 2020
Wed. Dec. 18, 2019
Wed. Feb. 19, 2020
Wed. Apr. 15, 2020
Wed. Jun. 17, 2020
rd
* Denotes a mee ng that is not the 3 Wednesday of the month.
D. Adjourn Mee ng
Mo on:

Adjourn the mee ng at 8:14pm.

Proposed:

Alison Craker (HR & Policy)

Seconded:

Joe Whitehead (Vice-Chair)

Discussion:

None.

Board Vote:

Aye
- Unanimous
Nay
- None
Abstain - None

Result:

Mo on passed.

VII. Minutes Submission
* Recording and submission of minutes completed by Board Secretary, Frank Scholz.
These minutes were approved by the Board of Directors on November 20, 2019.
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VIII.

Addendum A – Administrator’s Report
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IX. Addendum B – 2019 September Financials Balance Sheet
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