23264 SW Main Street, Sherwood, OR 97140

Mee ng of the Board of Directors: Wednesday, November 20, 2019 – 6:30 pm
Art Room at Sherwood Charter School
FINAL MEETING MINUTES *
I. Opening Items
The Sherwood Charter School Board of Directors met for its regular mee ng on Wednesday,
November 20, 2019, in the Art Room of the Sherwood Charter School, located at 23264 SW
Main Street, Sherwood, OR 97140.
A. Call the Mee ng to Order
The mee ng was called to order at 6:34pm by Chair, Karen Schrader.
Members Present: Karen Schrader (Chair), Perry Francis (Treasurer), Frank Scholz (Secretary),
Lori McKinley (Fundraising), Alison Craker (HR & Policy), Joy Raboli
(Administrator, ex-oﬃcio)
Members Absent:

Joe Whitehead (Vice-Chair)

SCS Staﬀ Present:

Angela Havlinek (Oﬃce Manager), Cheryl McLeod (Administra ve Specialist),
Anna Murphy (2nd Grade)

Public Present:

Jen Crosby (PAC Chair), Lelia Toader (Parent), Jaimi Anderson (Parent),
Tiﬀany Lelley (Parent)

The Pledge of Allegiance was lead by Karen Schrader (Chair) and recited by all present.
B. Reading of Mission and Vision Statements
Perry Francis (Treasurer) read Sherwood Charter School’s Mission & Vision statements.
C. H.E.A.R.T. Skills and Mee ng Expecta ons
Alison Craker (HR & Policy) read the H.E.A.R.T. Skills and delivered the mee ng expecta ons.
D. Agenda Addi ons & Changes
None.
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E. Class Presenta on
Anna Murphy (2nd Grade) and students from the 2nd Grade presented their most recent science
lesson from the Full Op on Science System (FOSS) curriculum. The students talked about the
proper es of solids and showed oﬀ the tower crea ons they had made using solid materials
such as cups and s cks. The next lesson in the curriculum is liquids.
F. Approval of Previous Minutes
Mo on:

Accept September 25, 2019 mee ng minutes as presented.

Proposed:

Alison Craker (HR & Policy)

Seconded:

Perry Francis (Treasurer)

Discussion:

None.

Board Vote:

Aye
- Unanimous
Nay
- None
Abstain - None

Result:

Mo on passed.

Mo on:

Accept October 16, 2019 mee ng minutes with correc ons.

Proposed:

Alison Craker (HR & Policy)

Seconded:

Karen Schrader (Chair)

Discussion:

Correc on: II.A. the oﬃce assistant’s name is “Lydia Graeber”.
Correc on: II.A. Ms. Graeber is working with students in small groups.
Correc on: II.B. The answer to Mr. Francis’ ques on in the mo on discussion was “no”.

Board Vote:

Aye
- Unanimous
Nay
- None
Abstain - None

Result:

Mo on passed.

G. Public Comment
None.

II. Academic Excellence
A. Administrator’s Report
See Administrator’s Report, a ached as Addendum A.

Page 2 of 18

The school enrollment is at 224, just one student shy of full enrollment. We lost one student last
month and gained one this month. We’re wai ng for Sherwood School District (SSD) to catch
up. Perry Francis (Treasurer) contacted SSD and they’re wai ng for the State of Oregon to
update the numbers to accurately reﬂect current enrollment.
The fall carnival was the most successful carnival to date, bringing in $1692.62 for a net income of
$1092.62. Previously the carnival was in the spring so it was nice to see it was s ll well
a ended. The thought for next year is to hold the carnival before Halloween to take advantage
of the light during Daylight Time hours (PDT).
OneFund has collected $46,561.20 as compared to $45,830.50 at this me last year.
At the last staﬀ mee ng, the K-5 and middle school teams iden ﬁed students for IEP or 504 tes ng.
The Board Chair, Karen Schrader and Board Vice-Chair, Joe Whitehead talked about how the
Board reviews the parents and teacher surveys as well as the standardized tes ng results. The
school staﬀ emphasized to the Board members that the behavior of a small number of children
are aﬀec ng the teaching environments. Alison Craker (HR & Policy) asked Joy Raboli
(Administrator) if she could quan fy the impact on the teaching environment. Ms. Raboli
replied that it varies from class to class, some classes are wonderful while some are not. Ms.
Craker asked if a ny frac on of students adversely aﬀec ng the classroom was just an issue at
our school or at other Sherwood School District (SSD) schools as well. Ms. Raboli replied that it
was an issue for all of SSD. Lori McKinley (Fundraising), who works in another school district,
added that it’s not just an SSD issue – she has personally seen the same diﬃcul es at two other
school districts. Ms. Craker asked how the Board can help. Ms. Raboli noted that because
we’re a public school we can’t turn anyone away. She asked for SSD for an aide but the district
turned down her request, which is especially disappoin ng because the extra 20% that SSD
keeps from the school is going to the district’s special needs programs. Ms. Raboli men oned
she would contact PACE (an insurance pool for Oregon educa on organiza ons) to see if we
can legally push a family to a school with the necessary resources to help special needs
children. Ms. Raboli also pointed out that we have a counselor who is working 30 hours a
week but that’s across all nine grades. Ms. Raboli will look into support from the educa on
service district to evaluate the school.
Likewise at the last staﬀ mee ng, the staﬀ reviewed the staﬀ survey. They also con nued to learn
about Full-Op on Science System (FOSS) which the students are enjoying. This was also the
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ﬁrst month with the Great Body Shop curriculum. The students should be bringing home
handouts soon. Finally, the staﬀ also con nued to learn and review restora ve prac ces.
A. Administrator’s Report (Safety Commi ee Report)
The Safety Commi ee reviewed the recently completed lock down drill. The drill was well done
and the students were well behaved. The commi ee wants the Sherwood Police Department
to come in again as they have done in the past to review the school’s procedures.
The ﬁre marshal is coming tomorrow, November 21, 2019.
The installa on of a P.A. system and bell system has started.
The school has purchased carline signage to keep parents out of places students may be located.
This is especially problema c for PE which u lizes part of the parking lot.
The Safety Commi ee added an automated external deﬁbrillator (AED) to the wish list since the
school only has 1 AED for the main building plus the 4 portables that are located across the
parking lot.
Research has begun on the earthquake standards as they apply to the main building and whether
retroﬁ ng may be necessary.
The commi ee’s goals for this year include ﬁnalizing a plan for snow clearing.

III. PAC/Finance/Fundraising
A. Parent Advisory Commi ee (PAC) Report
Jen Crosby (PAC Chair) reported on behalf of the Parent Advisory Commi ee (PAC).
The PAC treasurer, Connie Johnson resigned and the PAC had an emergency mee ng November 20,
2019 to elect Jus n Seamans into her place. Korrin Fyall is s ll working as assistant treasurer.
The wreath pre-ordered sales ended and door-to-door sales are slated for this weekend. The
school has always go en wreaths from Nora Stuckey’s parents who are re ring from the
wreath-making business. The PAC is polling parents if pies are and adequate replacement as

Page 4 of 18

some parents expressed dismay that the wreaths are going away. Pie sales will con nue
through December 12th.
Wednesday, December 18, will be the next dinning out night at Chipotle.
December 18-24, the PAC will get a percentage of any sale at Mudpuddles if you men on the
school during checkout.
The next PAC-sponsored school ac vity will be bingo on Thursday, February 20th.

B. Treasurer’s / Finance Commi ee Report
Now that the new capitaliza on threshold is in place, Perry Francis (Treasurer) is looking into the
password policy recommended by the ﬁnancial auditors.
The taxes documents came back from the tax preparers. The federal 990 and state CT12 have been
ﬁled and Mr. Francis took copies to SSD.
We are s ll in the process of moving to Homestreet Bank. The deposit from SSD went through last
month and we should be able to close our account with Columbia Bank soon. Mr. Francis
hasn’t seen any funds going in or out of the Columbia Bank account.
The weighted average daily membership (ADMw) from the state is currently paying on 210.13
students but it should be around 220 students. Once the diﬀerence is reconciled, the state will
pay the retroac ve diﬀerence.
As seen in the Administrator's report (see II.A.) OneFund is up over last year.
Tonya Mossier (bookkeeper) had a hard drive failure. She was able to successfully recover data
from an up-to-date backup and it appears none of our data was lost.
C. Fundraising Report
The Fundraising Commi ee is trying to get in touch with a few people to help.
Alison Craker (HR & Policy) said that Brian Craker recruited another new person to the Fundraising
Commi ee.
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Mr. Craker has been re-entering fund raising space, ge ng people together, and following leads.
D. Staﬀ Apprecia on Holiday Cards
Alison Craker (HR & Policy) asked what funds she has to work with. Karen Schrader (Chair) and
Perry Francis (Treasurer) both agreed that Ms. Craker had a $1,000 budget for the year
including the year-end breakfast. Ms. Craker was thinking of $50 gi cards for each of the 18
staﬀ members for a total of $900. Ms. Craker was going to shy away from Visa gi cards
because they may count as income. A vote wasn’t necessary because Ms. Craker would only be
using a por on of the funds already in her budget.

IV. Facili es/Opera ons
A. Facili es Update
Joe Whitehead (Vice-Chair) will be taking over from Perry Francis (Treasurer) to cover the Facili es
Board posi on. Mr. Whitehead had a mee ng with Tim Brandt (Church). Mr. Francis couldn’t
a end that mee ng and Mr. Whitehead wasn’t at the Board mee ng so we will not know what
was covered in their mee ng un l the next Board mee ng.
B. Lease Renewal
Mr. Whitehead was unable to make the Board mee ng so this topic was tabled un l the next Board
mee ng.

V. Governance
A. Updated Deliverables & Calendar Planning
The Budget Commi ee needs to determine the budget by the March 15, 2020 deadline. The
Budget Commi ee is comprised of Karen Schrader (Chair), Perry Francis (Treasurer), Joy Raboli
(Administrator), and Tonya Mossier (bookkeeper).
B. Revised Policies Review
The lawyers gave Joe Whitehead (Vice-Chair) a completed version of the student-led group policy.
Frank Scholz (Secretary) thought item 5f (was 4e) “No speaker who openly and knowingly
advocates breaking the law or encourages immoral acts shall be invited to speak” was
unfortunately vague and thus incomplete. A er discussion the Board agreed to return the
policy to the lawyers to get more clarity around the statement “encourages immoral acts”.

Page 6 of 18

The Board reviewed many of the new policies distributed by Oregon School Boards Associa on.
Mo on:

Accept policy GBDA with updates.

Proposed:

Frank Scholz (Secretary)

Seconded:

Perry Francis (Treasurer)

Discussion:

Accept “or breast-feed” in tle, 4 mes in paragraph #1, once in paragraph #2, once in
paragraph #5, once in footer.
Replace “[see2 below]” with “Administrator” in paragraph #1.
Remove “[3and the central oﬃce of each school facility]” from paragraph #4.
Remove footnotes.

Board Vote:

Aye
- Unanimous
Nay
- None
Abstain - None

Result:

Mo on passed.

Mo on:

Accept policy GCDA/GDDA G1 with updates.

Proposed:

Frank Scholz (Secretary)

Seconded:

Perry Francis (Treasurer)

Discussion:

Remove “[volunteer]” from paragraph #8.
Choose “[may]” over “[will]” twice in paragraph #11.

Board Vote:

Aye
- Unanimous
Nay
- None
Abstain - None

Result:

Mo on passed.

For policy GCDA/GDDA-AR there was some confusion around how fees are handled. Some parts of
the policy stated the school paid all fees while other parts provided ﬂexibility over who paid
applicable fees.
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Mo on:

Accept policy IGAI as wri en.

Proposed:

Frank Scholz (Secretary)

Seconded:

Perry Francis (Treasurer)

Discussion:

None.

Board Vote:

Aye
- Unanimous
Nay
- None
Abstain - None

Result:

Mo on passed.

Mo on:

Accept policy IKF as wri en.

Proposed:

Frank Scholz (Secretary)

Seconded:

Perry Francis (Treasurer)

Discussion:

None.

Board Vote:

Aye
- Unanimous
Nay
- None
Abstain - None

Result:

Mo on passed.

For policy JED there was confusion about footnote #2 which only talked about discipline for
students in ﬁ h grade or below for schools with grades K-8.
Mo on:

Accept policy JGAB with updates.

Proposed:

Frank Scholz (Secretary)

Seconded:

Perry Francis (Treasurer)

Discussion:

Accept “or volunteer” in paragraph #21.

Board Vote:

Aye
- Unanimous
Nay
- None
Abstain - None

Result:

Mo on passed.
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Mo on:

Accept policy JGAB-AR as wri en.

Proposed:

Frank Scholz (Secretary)

Seconded:

Perry Francis (Treasurer)

Discussion:

None.

Board Vote:

Aye
- Unanimous
Nay
- None
Abstain - None

Result:

Mo on passed.

Mo on:

Accept policy JHC with updates.

Proposed:

Frank Scholz (Secretary)

Seconded:

Perry Francis (Treasurer)

Discussion:

Remove “scoliosis” from paragraph #8 and paragraph #18.

Board Vote:

Aye
- Unanimous
Nay
- None
Abstain - None

Result:

Mo on passed.

Mo on:

Accept policy JHF as wri en.

Proposed:

Frank Scholz (Secretary)

Seconded:

Perry Francis (Treasurer)

Discussion:

None.

Board Vote:

Aye
- Unanimous
Nay
- None
Abstain - None

Result:

Mo on passed.

Policy JFCF was deferred because the bracketed text found in the tle in the summary document
(also provided by OSBA) didn’t match the text within the policy itself.
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Mo on:

Accept policy JFCJ as wri en.

Proposed:

Frank Scholz (Secretary)

Seconded:

Perry Francis (Treasurer)

Discussion:

None.

Board Vote:

Aye
- Unanimous
Nay
- None
Abstain - None

Result:

Mo on passed.

VI. Closing Items
A. Board Comments & Communica ons
None.
B. Thank You & Recogni on Notes
Alison Craker (HR & Policy) will sent thank you notes to Natalie Pepper (5th Grade), Nora Stuckey
(PE), and students from the 5th Grade for their presenta on.
On behalf of the Board, Ms. Craker will send thank you notes to Anna Murphy and students from
the 2nd Grade for their presenta on. (See I.E.)
Ms. Craker will send a thank you note to Lydia Graeber (oﬃce assistant) for her help with K-2
interven on assistance and Shannon Peterka (Middle School Science) for her help with 3-5
interven on assistance.
Ms. Craker will send a thank you note to Ka e Boedigheimer (Middle School Math) and her team of
middle school students for their eﬀorts with the school carnival.
C. Upcoming Mee ngs
The next Board mee ng is Wednesday, December 18 at 6:30pm in the Art Room.
Following are the scheduled regular Board mee ngs for the 2019-2020 school year:
Wed. Jan. 15, 2020
Wed. Mar. 11, 2020 *
Wed. May 20, 2020
Wed. Feb. 19, 2020
Wed. Apr. 15, 2020
Wed. Jun. 17, 2020
rd
* Denotes a mee ng that is not the 3 Wednesday of the month.
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D. Adjourn Mee ng
Mo on:

Adjourn the mee ng at 9:06pm.

Proposed:

Frank Scholz (Secretary)

Seconded:

Alison Craker (HR & Policy)

Discussion:

None.

Board Vote:

Aye
- Unanimous
Nay
- None
Abstain - None

Result:

Mo on passed.

VII. Minutes Submission
* Recording and submission of minutes completed by Board Secretary, Frank Scholz.
These minutes were approved by the Board of Directors on December 18, 2019.
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VIII.

Addendum A – Administrator’s Report
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