23264 SW Main Street, Sherwood, OR 97140

Mee ng of the Board of Directors: Wednesday, February 19, 2020 – 6:30 pm
Art Room at Sherwood Charter School
FINAL MEETING MINUTES *
I. Opening Items
The Sherwood Charter School Board of Directors met for its regular mee ng on Wednesday,
February 19, 2019, in the Art Room of the Sherwood Charter School, located at 23264 SW Main
Street, Sherwood, OR 97140.
A. Call the Mee ng to Order
The mee ng was called to order at 6:33pm by Chair, Karen Schrader.
Members Present: Karen Schrader (Chair), Joe Whitehead (Vice-Chair), Perry Francis (Treasurer),
Frank Scholz (Secretary), Alison Craker (HR & Policy), Joy Raboli
(Administrator, ex-oﬃcio)
Members Absent:

Lori McKinley (Fundraising)

SCS Staﬀ Present:

Angela Havlinek (Oﬃce Manager), Cheryl McLeod (Administra ve Specialist),
Sara Knee (Art), Nora Stuckey (PE), Amanda DuPriest (Music), Sharron
Peterka (Science), Sarah Richard (Humanities)

Public Present:

Jenifer Crosby (Pac Chair), Tonya Mosher (Bookkeeper)

The Pledge of Allegiance was lead by Karen Schrader (Chair) and recited by all present.
B. Reading of Mission and Vision Statements
Joe Whitehead (Vice-Chair) read Sherwood Charter School’s Mission & Vision statements.
C. H.E.A.R.T. Skills and Mee ng Expecta ons
Perry Francis (Treasurer) read the H.E.A.R.T. Skills and delivered the mee ng expecta ons.
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E. Class Presenta on
The teachers of the middle school, Shannon Peterka (Science), Sarah Richard (Humani es), Amanda
DuPriest (Music), Nora Stuckey (PE), and Sara Knee (Art) explained some of the social skills they
were working with the middle school students. This me of year they had go en around to
‘Power of Rela onships’. In lieu of bringing in a select number of students, the middle school
staﬀ presented a video log of a dozen students talking about the H.E.A.R.T. Skills in their daily
lives.
D. Agenda Addi ons & Changes
None.
F. None
Topic I.F. was missing from the agenda.
G. Approval of Previous Minutes
Mo on:

Accept January 22, 2019 mee ng minutes as presented.

Proposed:

Joe Whitehead (Vice-Chair)

Seconded:

Alison Craker (HR & Policy)

Discussion:

None.

Board Vote: Aye
- Unanimous
Nay
- None
Abstain - None
Result:

Mo on passed.

H. Public Comment
None.
II. Academic Excellence
A. Administrator’s Report
See Administrator’s Report, a ached as Addendum A.
The school enrollment is 222 not coun ng 2 students who recently le . Their places will be ﬁlled
Monday, bringing the enrollment back up to 222.
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Ms. Raboli is working with a new middle school match teacher who replaced Ms. Boedigheimer’s
replacement.
Ms. Raboli abhors “teaching to the test” but the students do need training in taking standardized
tests so the teachers have been working with the students on test taking skills.
Last week was another successful H.E.A.R.T. week.
In staﬀ training, the staﬀ covered crea ng fun, relevant, and educa onal ac vi es.
The Safety Commi ee met to discuss a number of topics. Angela Havlinek (Oﬃce Manager) met
with the Sherwood Police Department to coordinate lock down responses. The police
department will have representa ves on hand for next week’s lock down drill. Ms. Raboli
contacted the school district because police ac vity necessitated a lock down at Archer Glenn
Elementary and the district oﬃce but Sherwood Charter School was never no ﬁed. The district
admi ed their mistake and promised that it would not happen again. There was also much
discussion about moving the parking lot barricades to prevent parents from arriving too early
yet allowing access to the school oﬃce.
Work with Full Op on Science System (FOSS) and the Great Body Shop con nues. 80% of the
teachers are doing great. The other 20% are doing “ok-ish” but their growing pains can be
a ributed to be new teachers with new curricula.
B. Prepara on for Administrator Review
Karen Schrader (Chair) told the Board that they should be able to access the necessary ﬁles now.
The rubric is available in the evalua on workbook on pages 10-19. It is due February 23. The
goals are also in the evalua on workbook on pages 20-22. The goal assessment is also due
February 23. Ms. Schrader will summarize the Board’s feedback in due me and the Board is
expected to review that summary before the March 4 execu ve session. In execu ve session
the Board will collaborate on a ﬁnished document to present to the Administrator during the
March 11 execu ve session.
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III. PAC/Finance/Fundraising
A. Parent Advisory Commi ee (PAC) Report
Jen Crosby (PAC Chair) reported on behalf of the PAC.
· The book fair is next week, February 24-27.
· Dinner night out for the month of February is tomorrow, 2/20 at Five Guys in Tuala n.
· Bingo night is February 27 at 6:00pm.
· Mathnasium will hold another event at the school on March 12.
· The PAC mee ng scheduled for March 12 will move to March 11 at 6:30pm to
accommodate Mathnasium.
· The Read-a-thon is accep ng dona ons from now through March 2. Funds from the Reada-thon will help pay for library opera ng costs, new books, reading groups, and playground
equipment.
· The See’s Candy fundraiser will kick oﬀ the second week of March and ﬁnish immediately
before Spring Break (possibly March 18 or March 19) or maybe before Easter (April 12).
B. Student Investment Account
See Student Success Act, a ached as Addendum B.
Joy Raboli (Administrator) talked with Kate Patenson about the Student Success Act. Ms. Patenson
is the state liaison for charter schools. The Student Success Act is a big chunk of money that all
public schools in the state can apply for to fund programs that aid underrepresented
popula ons. At Sherwood Chart School these funds would be used to buy books and training
material as well as compensate Shannon Peterka (Science) for special needs educa on that she
performs for the school. Our school does not qualify but we can apply as a school within the
Sherwood School District (SSD). SSD doesn’t have to allow us to ﬁle but they would be missing
out on their cut of any funds we might receive (up to 5%). The Student Success Act has a
payout of $139,000 for 3 years. The applica on is due March 1st.
C. Treasurer’s / Finance Commi ee Report
Perry Francis (Treasurer) reported that because we’ve moved to Homestreet Bank, we actually
have interest income now. Mr. Francis closed the Columbia Bank account and transferred all
the funds to our Homestreet account.
Tonya Mosher (Bookkeeper) told the Board that we have new auditors this year from the same
company. The pre-audit is scheduled for March 19-20 and we will schedule the ﬁnal audit at
that me for July. The auditors want to schedule the ﬁnal audit for September but Ms. Mosher

Page 4 of 15

objected because a September audit does not give her enough me to complete it in me to
send to SSD. Angela Havlinek (Oﬃce Manager) asked if the audit could be completed in June
while the oﬃce staﬀ was s ll here. Ms. Mosher replied that was not possible because the
school is s ll spending money in June.
D. Fundraising Report
Via text messaging, Lori McKinley (Fundraising) reported that she has 5 ideas to run past the
Fundraising Commi ee in a couple of weeks. She also needs to get fundraising numbers to the
Finance Commi ee along with a proposal for the Board to consider for next year.
E. 2020-2021 Budget Dra and Discussion
See 2020-2021 Budget, a ached as Addendum C.
Tonya Mosher (Bookkeeper) was on hand to join the discussion.
The 2019-2020 budget was based on:
· 215 students
· fundraising contribu ons from 70% of the SCS families
· Fun Run income of $8,000
The dra 2020-2021 budget is based on:
· 220 students
◦ 216-217 actual students with free- and reduced-lunch adjustments bringing us to the
equivalent of 220 students.
· fundraising of 70%
· Fun Run income of $8,000
· 4% staﬀ and teacher pay increase
· 10% beneﬁts increase
◦ This was inten onally high to allow for surprises in the actual coverage.
· $22,000 for curriculum
◦ This is lower than the 2019-2020 budget because we don’t need new curriculum in the
areas covered by Full Op on Science System (FOSS) and The Great Body Shop which
were introduced in 2019-2020.
· Moving one middle-school teacher to special instruc on and back-ﬁlling that posi on. (See
below.)
· 3% increase for rent
· $12,000 for technology spend
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·

State School Funds (SSF), the adjustments the state makes to student rates each year, were
not factored in.

Ms. Mosher pointed out that there is no con ngency in this budget. Other schools aim for 3% of
gross revenue in con ngency. The problem is that our school is so small that our income is
capped. Ms. Raboli also pointed out that she will need to hire a middle-school math teacher
and a middle-school science teacher.
Frank Scholz (Secretary) asked how fundraising was doing this year as compared to the budget.
Ms. Mosher replied that fundraising has brought in $54,000 of the budgeted $85,000 (64%).
Ms. Mosher also noted that other schools will add a “con ngency” line item to the budget. When
we get SSF, we would add the diﬀerence into the “con ngency”, plus the over-predic on of
beneﬁts could be used to fund “con ngency”. 3% of gross for SCS would be approximately
$40,000. Perry Francis (Treasurer) noted that the SSF is predicted to be about $22,000.
The proposed budget shows a net loss of $88 which Ms. Raboli pointed out will not make SSD
happy. It was proposed to add $25 per student as SSF, knowing that it will be much greater
than that. Last year’s SSF was $117 per student a er the district removed their 20%. This
moved the budget $4,311 posi ve.
Mo on:

Accept 2020-2021 budget as dra ed.

Proposed:

Joe Whitehead (Vice-Chair)

Seconded:

Alison Craker (HR & Policy)

Discussion:

None.

Board Vote: Aye
- Unanimous
Nay
- None
Abstain - None
Result:

Mo on passed.

Ms. Raboli also presented a job proposal for a new teaching posi on. This posi on would work
with teachers before school, assist with elementary school math, work in middle-school houses,
help kids that don’t qualify for an IEP but s ll need help. Ms. Peterka has applied for this
posi on and as men oned above, it is within the budget.
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IV. Facili es/Opera ons
A. Facili es Update
Joe Whitehead (Vice-Chair) reported that the lease has been signed and uploaded.

V. Governance
A. Updated Deliverables & Calendar Planning
Karen Schrader (Chair) noted that we need new Board members to be appointed at the annual
mee ng in May. We need to ﬁll Treasurer, Facili es, Chair, and maybe Vice-Chair. Ms.
Schrader said she would write up something for the Thursday email. Ms. Raboli men oned she
would like to increase the diversity of the Board.
The teacher contracts are on track because we approved the budget. The budget will be sent to
SSD.
We need to apply for real estate property tax exemp on.
We need to review the administrator’s performance. The Board agreed to an execu ve session on
March 4 and 6:30pm in the Art classroom, followed by another execu ve session on March 11
at 6:00pm, before the regular mee ng at 6:30pm.

VI. Closing Items
A. Board Comments & Communica ons
None.
B. Thank You & Recogni on Notes
The Board sent thank you le ers to the 3rd grade students and Molly Fleskes (3rd Grade) for their
presenta on to the Board at the January 22 mee ng.
We also sent a thank you le er to the PAC for providing dinner at the January 22 mee ng.
The Board sent thank you le ers to the oﬃce staﬀ for providing s cky buns at the January 22
mee ng.
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C. Upcoming Mee ngs
The Board has an execu ve session Wednesday, March 4 at 6:30pm in the Art Room.
The Board has another execu ve session Wednesday, March 11 at 6:00pm in the Art Room.
The next regular Board mee ng is Wednesday, March 11 at 6:30pm in the Art Room.
Following are the scheduled regular Board mee ngs for the 2019-2020 school year:
Wed. Mar. 11, 2020 *
Wed. Apr. 15, 2020
Wed. May 20, 2020
Wed. Jun. 17, 2020
rd
* Denotes a mee ng that is not the 3 Wednesday of the month.
D. Adjourn Mee ng
Mo on:

Adjourn the mee ng at 8:37pm.

Proposed:

Frank Scholz (Secretary)

Seconded:

Perry Francis (Treasurer)

Discussion:

None.

Board Vote: Aye
- Unanimous
Nay
- None
Abstain - None
Result:

Mo on passed.

VII. Minutes Submission
* Recording and submission of minutes completed by Board Secretary, Frank Scholz.
These minutes were approved by the Board of Directors on March 11, 2020.
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VIII.

Addendum A – Administrator’s Report
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IX. Addendum B – Student Success Act
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X. Addendum C – 2019-2020 Budget
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