
23264 SW Main Street, Sherwood, OR 97140

Mee ng of the Board of Directors: Wednesday, July 22, 2020 – 6:30 pm
Online via the Zoom service
FINAL MEETING MINUTES *

I. Opening Items

The Sherwood Charter School Board of Directors met for its regular mee ng on Wednesday, July 
22, 2020.  The mee ng was held online via the Zoom applica on due to a State of Oregon 
mandate that closed school buildings and prohibited gatherings of 10 or more people.

A.  Call the Mee ng to Order
The mee ng was called to order at 6:34pm by Facili es Liaison, Karen Schrader.

Members Present: Joe Whitehead (Chair), Lindsay Churella (Vice-Chair), KC Reaney (Treasurer), 
Frank Scholz (Secretary), Alison Craker (HR & Policy), Karen Schrader 
(Facili es), Joy Raboli (Administrator, ex-officio)

Members Absent: None

SCS Staff Present: None

Public Present: Jen Crosby, Korrin Fyall, Lisa Lavier 

B.  Reading of Mission and Vision Statements:
Karen Schrader (Facili es) read Sherwood Chart School’s Mission and Vision statements.

C.  H.E.A.R.T. Skills and Mee ng Expecta ons:
Alison Craker (HR & Policy) read the H.E.A.R.T. Skills.
Alison Craker (HR & Policy) delivered the mee ng expecta ons
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D.  Agenda Addi ons and Changes:
None.

E.    Approval of Previous Minutes  

Mo on: Accept June 17, 2020 regular board mee ng minutes with correc ons.

Proposed: Karen Schrader (Facili es)

Seconded: Frank Scholz (Secretary)

Discussion: Joe Whitehead (Chair) pointed out the ORC3S fees are actually $1200 and $2400.

Board Vote: Aye - Joe Whitehead (Chair), Frank Scholz (Secretary), Alison Craker (HR & Policy),
  Karen Schrader (Facili es)

Nay - None
Abstain - Lindsay Churella (Vice-Chair), KC Reaney (Treasurer)

Result: Mo on passed.

Mo on: Accept June 24, 2020 special session board mee ng minutes as presented.

Proposed: Karen Schrader (Facili es)

Seconded: Frank Scholz (Secretary)

Discussion: None.

Board Vote: Aye - Joe Whitehead (Chair), Frank Scholz (Secretary), Alison Craker (HR & Policy),
  Karen Schrader (Facili es)

Nay - None
Abstain - Lindsay Churella (Vice-Chair), KC Reaney (Treasurer)

Result: Mo on passed.

F.  Public Comments
None.
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II. Business Items
 

A.  Administrator’s Report
It is atypical for the Administrator to a end the July mee ng, but the Administrator a ended to 

convey important informa on, therefore there is no Administrator’s Report for this month.

Joy Raboli (Administrator) wanted to clarify that the school was not connected to the poli cal 
statements the Sherwood School District (SSD) Board accidentally sent out.

The Oregon Department of Educa on (ODEdu) sent guidance six weeks ago for 3 possible teaching 
op ons – full in-person teaching (room permi ng), full distance learning, and a hybrid model 
with half the students at home for distance learning while half the students are at school for in-
person teaching, with each group switching during the week to have an equivalent experience.  
The school sent a survey to school families and an overwhelming (>75%) majority were in favor 
of the hybrid model.  The school will send another survey in August since the situa on changes 
so rapidly.  Ms. Raboli will also survey the teachers and staff.

The Opera onal Blueprint for School Reentry, required by the ODEdu is s ll in a rough dra  
because it came the week of June 22-26 and the office staff starts summer break on July 1.  We 
received new guidance today that all students age 5-12 need to wear a face mask.  Ms. Raboli 
has talked with other schools and learned that Lake Oswego will be doing full distance learning 
for the first two weeks.  Joe Whitehead (Chair) talked with the Edy Ridge principal and their 
plan is do do full in-person classes.  KC Reaney (Treasurer) asked when the final plan was due, 
Ms. Raboli replied it is due August 17.  The school will conduct another survey at the beginning 
of August, coalesce that informa on, create a new blue print, and present the plan to the Board
in a special session.  Karen Schrader (Facili es) noted that the ODEdu has promised addi onal 
direc on July 24.

Ms. Raboli noted that we learned a lot from the pivot in March 2020 and we’re be er posi oned 
now than we were at the end of the 2020 school year.  We will need new Chromebooks to 
replace the ones that didn’t survive the 2019-2020 distance learning, plus a complete set for 
Kindergarten.  Ms. Raboli ordered the majority of the needed personal protec on equipment 
(PPE), plus plexiglass shields, and touchless hand sani zer dispensers.  There should be more 
money coming from FEMA via SSD but SSD has promised to withhold 10% of that money 
because SCS does not have a sufficient number of free and reduced lunch eligible families.  The 
CARES Act allocated $100 per student and considering our enrollment of 250 students, SSD’s 
withholding is equal to $2,500.  We really need the money to add hand washing sta ons to the 
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Kindergarten and 1st Grade classrooms which are about $1,600 each.  Ms. Raboli will look into 
asking the Oregon Coali on of Community Charter Schools (ORC3S) for assistance.

B.  Treasurer’s / Finance Commi ee Report
See June 2020 Financials, a ached as Addendum A.

Dona ons are $21,000 under budget for the year.  Alison Craker (HR & Policy) asked how the 
numbers compared to last year.  Joy Raboli (Administrator) replied that last year we had 
brought in $70,000 but this me but this year we’ve brought in $40,000.

The Heritage Bank accounts are created and KC Reaney (Treasurer) is working with Tonya Mosher 
(bookkeeper) to get credit cards set up for the staff.

Mo on: Remove Perry Francis (ex-Treasurer), Karen Schrader (Facili es, ex-Chair) from our 
bank accounts and add KC Reaney (Treasurer)

Proposed: Karen Schrader (Facili es)

Seconded: Alison Craker (HR & Policy)

Discussion: None.

Board Vote: Aye - Unanimous
Nay - None
Abstain - None

Result: Mo on passed.

Ms. Raboli stated that the federal Paycheck Protec on Program (PPP) loan, along with cost cu ng 
(eliminated raises, eliminated new teaching posi on) are helping.

Members of the school Parent Advisory Commi ee (PAC) were on hand to communicate the status 
of the PAC.  The PAC elected a new board, with Tiffany Kelly as chair, Jen Crosby as co-chair, 
Korrin Fyall as secretary, Jus n Seamans as treasurer, and Tamara Potruch as both co-treasurer 
and co-secretary.  The PAC is deba ng some sort of walk-through welcome back to school fair.  
There are a ton of dona ons for the uniform closet.  Ms. Raboli pointed out that we need to 
iron out how distribu on would work to reduce liability, maybe pre-bag the clothes and then 
don’t touch the bags for 3 days.  Ms. Fyall also recommended taking pictures of the clothes, 
pos ng the pictures, and parents could pre-order a uniform pickup. 
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C.    Facili es Update  
Karen Schrader (Facili es) emailed Tim Bryant (Church Facili es) about the challenges this year will 

provide.  Ms. Schrader asked if the Sherwood Friends Church (the Church) staff was be er at 
wearing face masks while in the facility.  Ms. Raboli replied she was in the building earlier this 
week and nobody was wearing a face mask.  Ms. Schrader said she would send another le er to
the Church reminding them of the face mask state mandate before the staff returns August 5.  
Mr. Reaney noted that the state changed the permi ed size of indoor gathers to 10 people.

Ms. Raboli men oned that a company is coming this week to eliminate weeds in the yard and thus 
we will need to post a warning.

D.  Calendaring, Planning, and SSD Deliverables
Karen Schrader (Facili es) has the calendar now and will transi on it to Lindsay Churella (Vice-

Chair).  Many of the “SSD Deliverables” used to be documents that had to be hand-delivered to 
the SSD, now much of the document transfer is done online.  Ms. Schrader plans to break the 
big planning calendar into smaller calendars based on roll.

Ms. Schrader reported that in July and August we need to send purchase orders for assets to SSD 
CFO.  Ms. Raboli pointed out we no longer use purchase orders.  We also need to pay the 
Church for improvements (primarily the parking lot) in August.  These payments are automated 
so Mr. Reaney needs to verify the funds are in place beforehand.

III. Orienta on and Goal Se ng

A.  Orienta on and New Posi ons
Lindsay Churella (Vice-Chair) and KC Reaney (Treasurer) are new to the Board, and Joe Whitehead 

(Chair) and Karen Schrader (Facili es) are in new rolls.  Plus, Mr. Whitehead pointed out, we 
s ll need somebody in the Fundraising roll.  Therefore we will need to set a date for Board 
training.

B.    Priori es and Goal Se ng for 2020-2021  
Mr. Whitehead noted the Board will need to adapt to the changing landscape of educa on and 

health.  Addi onally, we s ll need to search for funding, including the CARES Act, funds held by 
SSD, and be on the lookout for any addi onal funds available from the state and federal 
government.  Joy Raboli (Administrator) pointed out that every public school will be open but 
charter schools and private schools will need to fight to survive, thus fundraising is of utmost 
importance.
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C.   Discussion of Open Board Posi ons
The Fundraising posi on is s ll open and extremely important, especially given the current 

environment.

IV. Closing Items

A.  Board Comments & Communica ons
Frank Scholz (Secretary) pointed out that the Board needed to remove Karen Schrader (Facili es) 

from the ‘scsboard’ mail alias and add Joe Whitehead (Chair).

Joy Raboli (Administrator) asked the Board what we were hearing from parents about opening.  
Alison Craker (HR & Policy) said she had heard both extremes – some families want their kids in 
school full me while some families don’t want their kids in school at all.  Lindsay Churella 
(Vice-Chair) had heard some preferring in-person educa on.  KC Reaney (Treasurer) and Mr. 
Scholz had head the gamut.

Ms. Craker asked if the hybrid approach supported the online students to live stream the in-person 
class.  Ms. Raboli said the Estacada School District is doing that at the cost of $20,000 per 
classroom.  Ms. Raboli added that the school bought more cameras, will live stream the 
morning opening session, and will separate the students by last name to keep families together.
In-class students will receive different assignment sheets from the students that are in-home.  
Basically one group is at most two days ahead, and then the other group catches up.  
Addi onally, Singapore Math is providing video for all math lessons.

B.  Thank You & Recogni on Notes
Joe Whitehead (Chair) wanted to thank the Board volunteers and public for showing up during the 

middle of a pandemic.

C.  Upcoming Mee ngs
Karen Schrader (Facili es) verified with Lindsay Churella (Vice-Chair) and KC Reaney (Treasurer) 

that the third Wednesday of the month worked for them.  Joy Raboli (Administrator) also 
pointed out that we’ll need an addi onal mee ng the second week of August to approve the  
Opera onal Blueprint for School Reentry.

The next regular Board mee ng is August 19.
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Following are the scheduled regular Board mee ngs for the 2020-2021 school year:
Wed, Jul 22, 2020*
Wed, Aug 19, 2020
Wed, Sep 23, 2020*

Wed, Oct 21, 2020
Wed, Nov 18, 2020
Wed, Dec 16, 2020

Wed, Jan 20, 2021
Wed, Feb 17, 2021
Wed, Mar 10, 2021*

Wed, Apr 21, 2021
Wed, May 19, 2021
Wed, Jun 16, 2021

* Denotes a mee ng that is not the 3rd Wednesday of the month.

D.  Adjourn Mee ng

Mo on: Adjourn the mee ng at 7:39pm.

Proposed: Karen Schrader (Facili es)

Seconded: Lindsay Churella (Vice-Chair)

Discussion: None.

Board Vote: Aye - Unanimous
Nay - None
Abstain - None

Result: Mo on passed.

V. Minutes Submission
* Recording and submission of minutes completed by Board Secretary, Frank Scholz.  

These minutes were approved by the Board of Directors on August 19, 2020.
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VI. Addendum A – June 2020 Financials
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