
23264 SW Main Street, Sherwood, OR 97140

Mee ng of the Board of Directors: Wednesday, August 19, 2020 – 6:30 pm
Online via the Zoom service
FINAL Mee ng MINUTES * 

I. Opening Items

The Sherwood Charter School Board of Directors met for its regular mee ng on Wednesday, August 19,
2020.  The mee ng was held online via the Zoom applica on due to a State of Oregon mandate 
that closed school buildings and prohibited gatherings of 10 or more people.

A.  Call the Mee ng to Order
The mee ng was called to order at 6:31pm by Chair, Joe Whitehead.

Members Present: Joe Whitehead (Chair), Lindsay Churella (Vice-Chair), KC Reaney (Treasurer), 
Frank Scholz (Secretary), Karen Schrader (Facili es), Joy Raboli 
(Administrator, ex-officio)

Members Absent: Alison Craker (HR & Policy)

SCS Staff Present: None

Public Present: Daniel Standke, Gina Byers, Tara Garcia, Tiffany Kelley, Christy Reaney, Jen 
Crosby, Jus n, Kryste Sturm, Tamara Potruch

B.  Reading of Mission and Vision Statements:
Karen Schrader (Facili es) read Sherwood Charter School’s Mission and Vision statements.

C.  H.E.A.R.T. Skills and Mee ng Expecta ons:
Alison Craker (HR & Policy) read the H.E.A.R.T. Skills.
Alison Craker (HR & Policy) delivered the mee ng expecta ons

Page 1 of 22



D.  Agenda Addi ons and Changes:

Mo on: Add agenda item II.B.i to discuss issues with the Heritage credit card.

Proposed: Karen Schrader (Facili es)

Seconded: KC Reaney (Treasurer)

Discussion: None.

Board Vote: Aye - Unanimous
Nay - None
Abstain - None

Result: Mo on passed.

E.  Approval of Previous Minutes

Mo on: Accept July 22, 2020 regular board mee ng minutes with correc ons.

Proposed: Frank Scholz (Secretary)

Seconded: Joe Whitehead (Chair)

Discussion: Karen Schrader (Facili es) pointed out that on page 3, “therefore” is missing the final 
‘e’ and on page 4, the verb “ask” should be past-tense as “asked”.

Board Vote: Aye - Unanimous
Nay - None
Abstain - None

Result: Mo on passed.

Mo on: Accept August 13, 2020 special session board mee ng minutes as presented.

Proposed: Frank Scholz (Secretary)

Seconded: Joe Whitehead (Chair)

Discussion: None.

Board Vote: Aye - Unanimous
Nay - None
Abstain - None

Result: Mo on passed.
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F.  Public Comments
None.

II. Business Items
 

A.  Administrator’s Report
See Administrator’s Report, a ached as Addendum A.

Joy Raboli (Administrator) reported that the enrollment is currently 223 students with 72 on the 
wai ng list.  The school recently sent out the plan for the school year so some parents may 
change their plans based on school plans (in-class, online, hybrid).  Ms. Raboli worked with the 
teachers and staff to modify the curriculum so we can accommodate 100% online students 
even if the school moves to hybrid teaching.  Changes were also made to accommodate for sick 
students or quaran ned students.

The school turned in the Opera onal Blueprint for School Reentry (“the Blueprint”) to the 
Sherwood School District (SSD).  SSD approved the Blueprint, and they will bundle our Blueprint
with the other SSD Blueprints.  Our Blueprint will be shared with SSD, Oregon Health Authority 
(OHA), and Oregon Department of Educa on (ODE) as required.  SSD asked us to specify that 
we were choosing to do hybrid which is incorrect because we were planning to start with hybrid
but changed to full distance (online) learning as required by state mandate based on COVID-19 
infec on rates in our county.

Ms. Raboli welcomed back the teachers and staff via a full online format.  The theme for this year 
was “Children Having Experiences For Success” (C.H.E.F.S.) which emphasized distance learning.
The en rety of the staff went through the parent and teacher feedback over distance learning.  
One advantage of being a smaller school is we can be more flexible with distance learning, 
accelera ng any classes or individual students, or assis ng students or en re classes that need 
it.  The teachers worked on how to improve small group work, and improving typing skills 
(except in kindergarten).  

There will be a web portal for parents to access informa on about classes, how to get online, etc.  
An emphasis was made to improve communica on and connec ons between the teachers and 
students, with daily connec ons with teachers.  Ms. Raboli will con nue the morning mee ng, 
one for elementary and one for middle school.  More counseling will be available, connec ng 
kids with each other will be stressed, especially for new students.  Parking lot mee ngs with 
teachers or our counselor will be available.
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A back to school kit for parents has been developed.  It includes informa on about se ng up the 
technology, crea ng home learning spaces, and more.  A virtual back to school night will follow 
early in the school year.  Distribu on of Chromebooks and classroom supplies will occur at the 
school and has been designed to reduce person-to-person contact.  A virtual meet the teacher 
for each student is being planned, as is a parade at school.  Online live lessons will be 9:00am to
noon every day at the start of the school year.

The old security system was dated and showing its age.  A new system was purchased last year.  
This new system provides a direct connec on to the Sherwood Police Department, and should 
be installed this fall.

Cheryl McLeod (Administra ve Specialist) and Lydia Graeber (Office Assistant) have completed the 
Integrated Pest Management (IPM) training.  Their exper se should prove valuable in 
maintaining the school’s green spaces.  Karen Schrader (Facili es) asked when the weeds would
be treated.  Ms. Raboli replied that would occur Friday, 8/21.  Ms. Schrader also asked about 
the state of the barkdust on the grounds.  Ms. Raboli replied that the playground received new 
barkdust in the spring.  Ms. Schrader asked specifically about the barkdust around the 
portables.  Ms. Raboli answered that that barkdust is not in the budget.

Ms. Raboli also wanted to note that our first day of school is September 9 while the rest of the 
district is September 14.

B.  Treasurer’s / Finance Commi ee Report
The transi on from HomeStreet Bank to Heritage Bank con nues.  Angela Havlinek (Office 

Manager) received training for wri ng checks.  Tonya Mosher (Bookkeeper) is working on 
se ng up direct deposit.  We are s ll wai ng on credit cards.

The annual audit was completed.  The audit went well with notes about ac vity we’ve heard before
– we have $575 in uncashed checks, and we don’t have a password expira on policy.  Neither 
of these issues warrant immediate ac on.  The auditors also flagged that HomeStreet is not a 
state qualified depository.  This won’t be a long-term problem since we’re moving to Heritage 
Bank but short-term we may want to spread our funds across both HomeStreet and Heritage so
we don’t eclipse the FDIC/NCUA insurance protec ons.

The July budget is complete.  There are no red flags but KC Reaney (Treasurer) wanted to 
emphasize that our fundraising is below last year.
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B.i.  Heritage Bank Credit Card
KC Reaney (Treasurer) noted that according to the bylaws only the Chair can apply for a credit card,

the Treasurer can’t.

Mo on: Give KC Reaney (Treasurer) authority to apply for a Heritage Bank credit card on behalf 
of the school.

Proposed: Joe Whitehead (Chair)

Seconded: KC Reaney (Treasurer)

Discussion: None.

Board Vote: Aye - Joe Whitehead (Chair), Lindsay Churella (Vice-Chair), Frank Scholz 
(Secretary), Alison Craker (HR & Policy), Karen Schrader (Facili es)

Nay - None
Abstain - KC Reaney (Treasurer)

Result: Mo on passed.

Frank Scholz (Secretary) pointed out that Heritage Bank is going to need approved minutes.  Do we 
need a special mee ng to approve the minutes or can the credit card applica on wait a month?
Joy Raboli (Administrator) replied that since we s ll have money in HomeStreet Bank, we could 
con nue to use that credit card for a month.

Mr. Reaney noted that he will also need to send June 2020 and June 2019 financial to Anne e 
Merrill, our account manager at Heritage Bank.

C.  PAC Update
PAC Chair, Jen Crosby, was on hand and reported there was no new PAC informa on to share with 

the Board.

D.  Bank Change Update
KC Reaney (Treasurer) felt that all the relevant informa on on the changes to the bank was 

sufficiently covered to this point and had nothing further to add.

E.  Facili es Update
Karen Schrader (Facili es) had tried to look at the lead and water documents that Joy Raboli 

(Administrator) had sent out but the links within the documents weren’t working properly.  
Frank Scholz (Secretary) said that he had converted the documents from Microso  Word and 
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Microso  Excel format to PDF format in compliance with public mee ng laws.  The conversion 
process broke the links.

School staff has reported to Ms. Schrader several mes that Sherwood Community Friends Church 
(“the Church”) uses of facial coverings con nues to be inadequate.  Ms. Schrader reiterated 
that if their compliance with state mandates does not improve, she will send a le er to Tim 
Brandt (Church).

F.  Unfinished Business, Calendaring, Planning, and SSD Deliverables
Karen Schrader (Facili es) has setup a new deliverables calendar, delinea ng responsible rolls and 

ac on items.  

August: Payments for facility improvements to the Church are due.  The majority of this is payment 
for the parking lot repaving.  Joe Whitehead (Chair) added that last school year we nego ated 
delaying our payment due to COVID-19 fallout.

September: No significant ac on items.

The last page of the new deliverables calendar needs work.  It contains a bunch of 
monthly/quarterly/annually/on-going tasks.  Having them on a separate page makes it hard to 
check that they’re done because they don’t have a due date.  The first step is to review the list 
with Joy Raboli (Administrator) to see if any tasks are no longer needed.

III. Goal Se ng and Board Planning

A.  Administrator’s Goals for 2020-2021
See Joy Raboli Goals for 2020-2021, a ached as Addendum B.

Joy Raboli (Administrator) presented three goals, each with two check points.

Goal: Upgrade Distance Learning
The Board can use surveys from spring 2020, fall 2020, and winter 2021 to compare results.  Karen 

Schrader (Facili es) asked how the Board would quan fy the results.  Ms. Raboli pointed out 
that that detail is covered in the check points.  She will move that informa on into the goal 
summary so it is easier to locate.  Ms. Schrader follow up with wondering how Ms. Raboli would
enforce teacher responsiveness to make sure they’re addressing kids’ needs if she won’t be in 
the classrooms.  Ms. Raboli noted the original plan was to have all teachers at school but there 
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are some concerns (facili es, insurance, health, etc.) so she will need to find ways to observe 
without physically dropping in.

Goal: Navigate SCS finances proac vely so SCS will thrive during the COVID-19 crisis
This will involve extensive work with KC Reaney (Treasurer).  We are budgeted for 220 students.  

We currently have 224-225 students but due to the fluidity of the situa on, some spots may 
open up.  Ms. Schrader highlighted that there was only 1 month between checkpoints 1 and 2.  
Ms. Schrader addressed the Board that it’s important we realize we may be changing the 
budget throughout the year because we’re naviga ng new waters.

Goal: Innovate marke ng and adver sing for SCS during this special circumstance where 
tradi onal tours are not permi ed

Tours have tradi onally been our best adver sing and we haven’t had any since February 2020.  
The idea is to record video tours, and provide Zoom ques on and answer sessions.  Last year 
was our largest lo ery, we need to keep that momentum.  Mr. Reaney asked how we would do 
that.  Ms. Raboli answered that the best way is through word of mouth and tours.  Mr. Reaney 
pointed out we could ask people on the wai ng list what they are looking for.  Joe Whitehead 
(Chair) men oned that our size makes us nimble and could be a good adver sing point.  For 
example, last school year we lost no me switching to distance learning while other schools in 
the district took two weeks to adjust.

Ms. Raboli stated she will finish and flesh out the goals and present to the Board next month for 
approval.

Mo on: Table vo ng the Administrator goals un l next month.

Proposed: KC Reaney (Treasurer)

Seconded: Joe Whitehead (Chair)

Discussion: It wasn’t clear if it was necessary to vote on tabling the vote since the agenda 
specifically listed this topic would require a vote.

Board Vote: Aye - Unanimous
Nay - None
Abstain - None

Result: Mo on passed.
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B.  Comprehensive Distance Learning (CDL) Grant Program
Since the district administers CDL Grants on behalf of the schools, we are really at their mercy.  

Originally SSD had decided to give our school $0 from the Coronavirus Aid, Relief, and Economic
Security (CARES) Act because we don’t have an adequate number students eligible for free or 
reduced lunches.  Joe Whitehead (Chair) and Joy Raboli (Administrator) nego ated with SSD 
and was able to get $6,000.  Interes ngly, for calcula ons of funds for the CARES Act, charter 
schools aren’t explicitly men oned so SSD wanted to treat us as a private school.

We are working with Oregon Coali on of Community Charter Schools (ORC3S) to find addi onal 
funds or grants we may be able to use.

We may need to lean heavily on OneFund to help up in this space, therefore it’s impera ve that 
OneFund contribu ons come through in abundance this year.

C.  Healthy and Safe Schools Plan
See Healthy and Safe Schools Plan, a ached as Addendum C.

The State of Oregon requires that we annually verify we comply with our Healthy and Safe School 
(HASS) Plan.  We’ve been tes ng for lead, asbestos, radon, carbon monoxide and we have 
adopted an Integrated Pest Management (IPM) plan.  We have already completed the required 
tes ng, and we comply with federal tes ng standards for asbestos but it wouldn’t hurt to 
research addi onal tes ng in this area.

Mo on: Approve Healthy and Safe Schools Plan

Proposed: Karen Schrader (Facili es)

Seconded: Joe Whitehead (Chair)

Discussion: None.

Board Vote: Aye - Unanimous
Nay - None
Abstain - None

Result: Mo on passed.

D.  Board Priori es and Goal Se ng for 2020-2021
Mr. Whitehead announced that it’s important that the Board be flexible and responsive because 

our priori es and needs will be dynamic this year.
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E.  Discussion on Open Board Posi ons
Due to the uncertainty at the school, state and country, fund raising is more important than ever.  

Mr. Whitehead invited anybody in the school community to help take the lead in fundraising by 
joining the SCS Board as the Fundraising Liaison.  Ms. Schrader noted that there are people 
willing to help, the school just needs a leader in this space.  Ms. Raboli noted that the teacher 
and staff’s 4% pay increase was revoked last year so they need to see the Board is working to 
bring that money back.

IV. Governance

A. – E.  [None]
Note that agenda items IV.A. through IV.E. were le  off the agenda.

F.  Board Posi on Descrip ons
See Sherwood Charter School Board of Directors - Role Defini ons, a ached as Addendum D.

Joe Whitehead (Chair) edited the Board posi on descrip ons, removing du es that we weren’t 
doing, and moving du es to the people that actually perform them.  Mr. Whitehead added 
“A end monthly district board mee ngs” to the Chair’s du es but it remains to be seen how 
that will work during the pandemic.  “Liaison with PAC” was added to the Fundraising Liaison’s 
du es and similar du es were added to the Vice-Chair so some coordina on between the two 
should be assumed.

Karen Schrader (Facili es) recommended that Chair responsibility #8 “Employment contract 
modifica on/review/renewal” should be modified so it’s clear the Chair is not reviewing the 
teachers and staff.  Mr. Whitehead concurred that the Chair simply signs the contracts and 
verifies the numbers line up.  Frank Scholz (Secretary) asked why the Chair signs the contracts 
instead of the HR & Policy Liaison.  Mr. Whitehead replied that this as always been the 
responsibility of the Chair.

Mr. Scholz asked about a liaison with the SSD.  Mr. Whitehead replied that if the Chair was 
a ending their mee ngs, then it would make sense that that responsibility would also fall 
under the Chair’s jurisdic on.  Ms. Schrader added that in January 2020 she no fied the SSD of 
our intent to operate, so it just makes sense that the Chair would be the SSD liaison.  Mr. 
Whitehead thought it best to formalize this responsibility be adding it to the document.
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Mo on: Approved revised Board Du es with edits.

Proposed: Joe Whitehead (Chair)

Seconded: Karen Schrader (Facili es)

Discussion: Mr. Whitehead will clarify the Chair’s responsibili es around the teacher and staff 
contracts, and add SSD liaison to the Chair’s responsibili es.

Board Vote: Aye - Unanimous
Nay - None
Abstain - None

Result: Mo on passed.

V. Closing Items

A.  Board Comments & Communica ons
Joe Whitehead (Chair) has been in contact with Ka e Boedigheimer (former middle-school Math) 

who offered to help with welcome baskets for the teachers and staff.  Joy Raboli 
(Administrator) thought it would be nice if gi s were in digital format to limit what the teachers
and staff have to touch.

B.  Thank You & Recogni on Notes
Joe Whitehead (Chair) wanted to thank the public for a ending during the middle of a pandemic.

Karen Schrader (Facili es) wanted to thank Angela Havlinek (Office Manager) and Cheryl McLeod 
(Administra ve Specialist) for all the work preparing for the new school year.

C.  Upcoming Mee ngs
The next regular Board mee ng is September 23.

Following are the scheduled regular Board mee ngs for the 2020-2021 school year:
Wed, Jul 22, 2020*
Wed, Aug 19, 2020
Wed, Sep 23, 2020*

Wed, Oct 21, 2020
Wed, Nov 18, 2020
Wed, Dec 16, 2020

Wed, Jan 20, 2021
Wed, Feb 17, 2021
Wed, Mar 10, 2021*

Wed, Apr 21, 2021
Wed, May 19, 2021
Wed, Jun 16, 2021

* Denotes a mee ng that is not the 3rd Wednesday of the month.
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D.  Adjourn Mee ng

Mo on: Adjourn the mee ng at 7:52pm.

Proposed: Joe Whitehead (Chair)

Seconded: Karen Schrader (Facili es)

Discussion: None.

Board Vote: Aye - Unanimous
Nay - None
Abstain - None

Result: Mo on passed.

VI. Minutes Submission
* Recording and submission of minutes completed by Board Secretary, Frank Scholz.  

These minutes were approved by the Board of Directors on September 23, 2020.
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VII. Addendum A – Administrator’s Report

Page 12 of 22



Page 13 of 22



Page 14 of 22



VIII. Addendum B – Joy Raboli Goals for 2020-2021
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IX. Addendum C – Healty and Safe Schools Plan
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X. Addendum D – Sherwood Charter School Board of Directors – Role Defini ons
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