SHERWOOD

CHARTER SCHOOL

23264 SW Main Street, Sherwood, OR 97140

Regular Session Meeting of the Board of Directors: June 24, 2026 6:00PM
Online via Zoom

Recording: Justin Hemp (Secretary)
Meeting called to order: 1802 by Angie Arpiainen (Vice-Chair)

1-B: Roll Call

Board Member Present Absent Notes

Angie Arpiainen X

Korrin Fyall

Justin Hemp

Gina Byers

Tara Garcia

XXX X]|X

Joy Raboli

Public Attendance: Angela Havlinek, Cheryl McLeod, Keturah Gordon

1-C & 1-D:
Mission and Vision: Read by Angie Arpiainen, Heart Skills: Read by Angie Arpiainen

1-E: Consent Agenda

Motion by Arpiainen to approve minutes from regular session and executive
meeting for 5/20/26. Seconded by Garcia. Motion passes with vote 5-0.

No Abstain
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Board Member

Angie Arpiainen

Korrin Fyall

Justin Hemp

Gina Byers

><><><><><|

Tara Garcia




Motion by Arpiainen to approve minutes from regular session and executive
meeting for 6/4/26. Seconded by Fyall. Motion passes with vote 5-0.
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Board Member No Abstain

Angie Arpiainen

Korrin Fyall

Justin Hemp

Gina Byers

><><><><><|

Tara Garcia

Motion by Arpiainen to add agenda items to 6/24/26 regular meeting (vote on
discussion in executive session, and vote for auditor.) Seconded by Garcia.
Motion passes with vote 5-0.

Board Member Yes No Abstain

Angie Arpiainen

Korrin Fyall

Justin Hemp

Gina Byers

X | X | X|X|X

Tara Garcia

1-F: Public Comment

NONE

2-A: PAC Report

Joy Raboli and Angela Havlinek attended the most recent PAC meeting. Discussion
focused on transition planning and goals for the upcoming school year, including ideas
for dances, festivals, garden usage, and volunteer recruitment. The PAC will have a full
board for the 2026-2027 school year. Members also discussed strategies to improve
volunteer engagement, including a proposed volunteer appreciation day to recognize
contributions and encourage continued participation.




2-B: Treasurer's Report

Treasurer reported that the school remains on trend with financials looking positive. The
previously discussed transfer of $250,000 to savings has been completed, with a note
that automatic sweeping of the account may need to be scheduled. The school closed
the books for the current school year with a surplus of $21,000.

Motion by Fyall to approve CLear Trail CPA as SCS new auditor. Seconded by
Arpiainen. Motion passes with a vote of 4-0.

Board Member Yes No Abstain

Angie Arpiainen

Korrin Fyall

Justin Hemp

Gina Byers

X|X|X|X]|X

Tara Garcia

2-C: Marketing Committee

Met at the end of May. The school received invitations to participate in the Robin Hood
Festival parade and to host a booth at Cruisin' Sherwood. An email will be going out to
families in the near future to gauge interest in participating in both events.

3-A: Facilities Update

Gina Byers, outgoing facilities board member, dropped her keys off at the office prior to
the meeting. Board members were reminded that Gina's email will be deactivated as of
July 1st and that any outstanding questions or follow-up items should be directed to her
prior to that date.

The Board noted a need to prioritize cybersecurity efforts in the 2026-2027 school year.

4-A: Administrator’s Report

Enrollment
Enrollment EQY with 215. 217 enrollment for 2026-2027

Attendence
Attendance for April was 91.476%



Student Performance

The school's end-of-year DIBELS assessment results showed strong overall growth in
literacy across most grade levels from the Beginning of Year (BOY) to End of Year
(EQY), with notable increases in students performing At Benchmark and Above
Benchmark. Several grade levels demonstrated significant movement out of the Well
Below and Below categories, reflecting the effectiveness of literacy interventions and
instructional practices throughout the year. Beginning in the 2026-2027 school year,
SCS will transition from DIBELS to the STAR Reading Assessment for grades 7 and 8,
providing a more comprehensive measure of student literacy skills including
comprehension, vocabulary, and overall reading achievement.

Teaching & Learning

All OSAS testing has been completed, with official results expected in the fall. As the
year concludes, staff have been engaged in curriculum reflection, end-of-year
evaluations, and preparation for the 2026-2027 school year, including the completion of
move-up forms to support smooth student transitions between grade levels.

Playground Update

Playground installation has been rescheduled from July to August due to a vendor
scheduling conflict, with the project otherwise on track.

Celebrations & Challenges

Celebrations - End-of-year highlights included a Classroom Takeover, 8th Grade
Graduation and Clap Out, and the Stepping Stones Ceremony, marking a strong close
to the school year.

Challenges - The end-of-year period brought increased workload demands, the
departure of a valued aide pursuing further education, and the bittersweet milestone of
saying goodbye to the 8th grade class.




5-A: Officer Elections

Motion by Arpiainen to approve Keturah Gordon as facilities liaison to the SCS
Board . Seconded by Garcia. Motion passes with a vote of 5-0.

Board Member Yes No Abstain

Angie Arpiainen

Korrin Fyall

Justin Hemp

Gina Byers

X| X[ X|X]|X

Tara Garcia

Motion by Arpiainen to approve Kenny Gunn as Chair to the SCS Board .
Seconded by Byers. Motion passes with a vote of 5-0.

Board Member | Yes No Abstain

Angie Arpiainen

Korrin Fyall

Justin Hemp

Gina Byers

X X[ X[ X]X

Tara Garcia

5-B: Policy Updates

Board reviewed and voted on the following policies:

Policy BBAA - Board Member's Authority and Responsibilities
Policy BDDG - Recordings and Minutes of Board Meetings
Policy BDC - Executive Sessions

Policy BDD - Board Meeting Procedures

Policy BDDC - Board Meeting Agenda

Policy CBG - Evaluation of the Administrator

Policy BD - Board Meetings, Notices and Communications.
Policy EBBA - Student Health Services

Policy ECCA - Access to Buildings



The SCS PTO policy provides 64 hours annually, encompassing both vacation and sick
leave. Up to 40 hours may be rolled over to the following year; however, total accrued
hours may not exceed 104 hours at any time.

Motion by Fyall to approve all employees to rollover 40 hours and beyond that are
paid out. Seconded by Arpiainen. Motion passes with a vote of 5-0.
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Board Member No Abstain

Angie Arpiainen

Korrin Fyall

Justin Hemp

Gina Byers

><><><><><|

Tara Garcia

Motion by Garcia to approve and adopt policies BBAA, BDDG, BDC, BDD, BDDC,
and CBG taking into account OSBA’s recommendation. Seconded by Arpiainen.
Motion passes with a vote of 5-0.
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Board Member No Abstain

Angie Arpiainen

Korrin Fyall

Justin Hemp

Gina Byers

><><><><><|

Tara Garcia

Motion by Garcia to approve and adopt policies BBAA, BDDG, BDC, BDD, BDDC,
and CBG taking into account OSBA’s recommendation. Seconded by Arpiainen.
Motion passes with a vote of 5-0.

Board Member Yes No Abstain

Angie Arpiainen

Korrin Fyall

Justin Hemp

Gina Byers

X| XX X]|X

Tara Garcia




Motion by Garcia to adopt policy BD as is with omission for translation services.
Seconded by Arpiainen. Motion passes with a vote of 5-0.
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Board Member No Abstain

Angie Arpiainen

Korrin Fyall

Justin Hemp

Gina Byers

><><><><><|

Tara Garcia

Motion by Garcia to NOT adopt policy EBBA. Seconded by Fyall. Motion passes
with a vote of 5-0.
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Board Member Abstain

Angie Arpiainen

Korrin Fyall

Justin Hemp

Gina Byers

><><><><><|

Tara Garcia

Motion by Garcia to NOT adopt policy ECAA. Seconded by Fyall. Motion passes
with a vote of 5-0.
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Board Member

Angie Arpiainen

Korrin Fyall

Justin Hemp

Gina Byers

><><><><><|

Tara Garcia




5-C: Executive Session Discussion (vote)

Motion by Arpiainen to move forward with recommendation regarding discussion
in executive session. Seconded by Byers. Motion passes with a vote of 5-0.

Board Member Yes No Abstain

Angie Arpiainen

Korrin Fyall

Justin Hemp

Gina Byers

X| X[ X|X]|X

Tara Garcia

6-A: Board Comments & Communicators

Korrin Fyall and Joy Raboli will both be out for the July meeting. Korrin F. will upload
treasure’s report to dropbox before the next meeting.

6-B: Next Regular Meeting

July 15th, 2026 at 1800 (via Zoom)

6-D: Adjourn Meeting

Angie Arpiainen (Vice-Chair) adjourned the meeting at 1906.

Signed by:
@Mﬁw ﬁw«y 7/22/2026

300450 DBZBDALd L Date:

Justin Hemp - Secretary
SCS Board of Directors
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